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INTRODUCTION

The current Corporate Governance Report is prepacedrding to nr 1 of Article 5
of decreekaw nr 133/2013 of October 3, and in accordanceamdpliance with th
guidelines from the General Directorate of Treasmg Finance

| — MISSION, OBJECTIVES AND POLICIES

I.1 Mission and its accomplishment, Vision and Valu

PARPUBLICA — Participagdes Publicas, SGPS, S.A. was foundedighrd®ecre-
Law nr 209/2000, of September 2, with exclusivelpl capital and as result of t
restructuratiorof PARTEST, Participacfes do Estado (SGPS),

According to that law and the company’s regulatjotise business object

PARPUBLICA, as a SGPS, (Corporate Investments Magag@ompany), is th
management of public investments integrating itstgqcculd also exercise the righ
of the State as shareholder, under ArticO of Decree-aw 558/99 of December 17
as well as, the management of the public real eestatough its subsidiaries with

specialized objects.

Furthermore and according Article 6 of Decred-aw nr 209/2000 of September
PARPUBLICA has special legal functions in the scop¢he State Corporate Sec
performing the following services: windi-up functions in companies closed by
State and the followp of private comanies in charge of the management
economic services of general interest, under tineession or attribution of special

exclusive rights.

On the other hand, PARPUBLICA has to implement té-privatization progran
established by the Government, hig an active role in the development of
privatization processes in accordance with Law /90 of April 5, with the relate
amendments introduced by Law 50/2011 of September 13 (Framework Law

wWww.parpublica.pt
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Privatization), as well as, according to Law 71/88 of May 24, establishing tr
regime of disposal of shares of the public se

At the same time, PARPUBLICA ensures the compleargrtiechnical support to tt
Ministry of Finance, concerning subjects relatedii® management of the corpor
sector and dter subjects of public interest. With the discleswf Decre-Law nr
111/2012 of May 23, creating the Technical Unit fnojects Follov-up (UTAP),
PARPUBLICA was no longer in charge of the launctd dollow-up of some
concessions and Public Private Perships as till the entry into force of tt

legislation.

At last, PARPUBLICA undertakes the management sigaificant part of the publi
real estate, through specialized companies of tloe; in order to allocate the pub
real estate in the markeither by renting, selling or by real estate praomin direct
competition with other sector companies. This fiorctis mainly developed throug
on the one hand Sagesta— Sociedade Gestora de Participagbes Sociais Imaad;.
S.A., a sukholding speialized in real estate, also created under D-Law nr
209/2000 of September 2 and on the other Lazeore$th, S.A. and Baia do Te
S.A.. It should be also mentioned that, together withdimeently undergoing reforn
in the Public Management Sor, somestudies and preparatory works have begu
2014 in order to reorganise PARPUBLICA Group’s restiate sectcbeing expected
to end in 2015.

It is also worth mentioned that the actual opegatiof Unidade Técnica d
Acompanhamento e Monitoriza¢ do Sector Publico Empresarial (UTA * began in
2014.The main purpose (UTAM is to technically support the Government men
responsible for financén order to improve the quality of the public maeagent
sector through the control of governance gpracticesand aiming the economic al
financial balanceof the sectc®. According to the above, the performance

PARPUBLICA has been accompanied by mentionedentity since 2014 either

! Under Decree-Law nr 133/20%8 3 of Octobe!
2 Under article 3 of Decree-Law 4r2014 of 10 of Februa
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financial or budgetary leveas well to comply with the management guidelinegd

purposes.
1.2 Policies and guidelines according 1the defined strategy

PARPUBLICA’s activity is guided by the threefold jebtive of maximizing cas
inflow of the State through assets sipreserving the financial ratios according to
assets liquidity nature and increasing the valweatesn of the companies with
PARPUBLICA’s universe

1. 1.2. a) e b)Objectives and compliance levi

Under article 38 of Decr-Law nr 133/2013, of Octobe3, that approves the lec
regime to apply to the public corporate sector, sirareholder has the duty

determine both the goals and results to be achievedy year and thr-year period,
mainly economic and financial, and the guidelines dpply in the corporate
performance to be reported each t-year period.

Therefore, the Ministries responsible for the sedtbe Ministry of Finance, i
PARPUBLICA’s case) issued specific guidelines foe sector to be applied to et
company and define thgoals to be achieved by the public companies inr
operating activity. PARPUBLICA established itsctivity Plan and Budget for 20
based on those parame®.

In what the established econok-financial general goals are concerned, it is w
mentionedthat it was possible to comply with the generadtsiyy of operating cos
contraction related to company business, to redueeverage payment term (AF
and also to reduce the indebtedness,3% regarding last year.

Regarding the 2014 specific gs, PARPUBLICA will continue the -privatization
program determined by the GovernmeTherefore, in June 2014, th" stage of the

re-privatization of REN- Redes Energéticas Nacionais, SGPS, fwas concluded

% Aprovado através do Despacho n.° 252-SET, de 11/12/2014.

wWww.parpublica.pt
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with the sale of 58.74000 shares, representing 1166 the share capit still owned
by the Portuguese State thro PARPUBLICA and CGD.

This operation was undertaken by a private offesugh a public offer in the intern
market together with a direct institutional saleni@g gualified national and foreig

investors.

Following theprivatizatior program, the 2nd stage of CTTpsivatizatior was also
concluded in September of 20 At that time, the 3503% of CTT’ shares owned |
PARPUBLICA was subject to a private offer by acceleratedbookbuildingprocess

aiming exclusively institutional investo

In compliance with the Government decisions crning theprivatizatior program
and still in 2014the sale of the Empresa Geral do Fomento, (suk-holding of AdP
Group forthe waste sect)’s shares was carried out by the signatira sale contra.

At last, and in the end of 2014, the process oiprivatization of the share capital
TAP — Aeroportos de Portugal, S was reopened by under Dec-Law nr 181-
A/20140f 24 of December. This process is expected to beluwded during the firs
half of 2015.

1. 1.3 Key factors for company’s profit and loss

Considering that one of the most important roleRARPUBLICA is the execution
the privatization program determined by the Government and consigletive
importance of the investments concerned, the copnpanfit and loss is widel

affected by the outcome of eaprivatization.

On the other hand, considering that it is a puinvestmentcompany, its subsidiarit
results have also an impact in profit and loss, oy through their profitability bu

also through the dividends distribute

On one hand the impairments, and on the other the value fluctuations of tr
financial instrunents and shares measured at fair valueaso have a significar
impact in profit and loss due to the changes of dbeditions and variables of tl
market.

wWww.parpublica.pt
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PARPUBLICA's results are highly affected bhe financial expenses related to
bearing debt,agether withthe fact that a higltompany’s assets percent (credit

over theState for not compensatprivatization proceeds3$ not remuneratc.
I.4 Disclosure of compliance with the established guitlees

As established by the Supervisory Entity, PARPUBAIGontinued the Governme
re-privatizationprogram during 2014 fully complying with the estabed guidelines
As referred in 1.2, the rprivatization of REN -Redes Energéticas Nacionais, SG
S.A. and theprivatizatior of CTT were concluded, the share sal&ofpresa Geral d
Fomento, S.A. was formalised by the sale contragtasure and thprivatization of
the total share capital GtAP — Aeroportos de Portugal, S.A. was concluc

I. EQUITY STRUCTURE

[1.1 Equity structure

The share capital of PARPUBLICA is 2 000 millionreurepresented by 400 millic
shares with the nominal value of 5 euro e

Under article 6 of th€ ARPUBLICA's statutes approved by Decree Law nr/2000,
of September 2 and amended to the current wordyngedtberation of May 10 c
2012, the shares are mandatorily nominative and repredehy certificates the
incorporate the number of shares ow by each shareholder, and may take the
form (dematerialized), being both physical and bdokm of shares reciprocal

convertible at the shareholder req..

PARPUBLICA’s share capital is entirely subscribgdiie Portuguese State and p
up in theamount of 1 027 151 0348 euro.

2. 1.2 Restrictions to the transfer of shares

PARPUBLICA's shares can be freely transferred dmee are no restrictions relati
their ownership, foreseen in the stat.
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I1.3 Shareholders’ agreements thaimay restraint securities or voting rights

transmission

As PARPUBLICA has a sole shareholder, the PortuguSsate, there are 1

shareholders’ agreements that can lead to possittkection..
.  SHARES AND BONDS HELD

1.1 Identification of individuals (governing bodies) and/or corporations
(company) which directly or indirectly have sharesin other entities with

detailed percentage of equity and votc.

[11.1.1 Individuals (governing bodies

Pedro Macedo Santos Ferreira Pinto ~ Eaufresh, S.A. 509866875

Fernanda Maria Mouro Pereira Linhareal - Trade & Branding, Lda. 510616194 25 25

Carlos Antonio Lisboa Nunes Grant Thornton & Associados - Sroc, Lda. 502286784 38 38
[11.1.2 Company

At 31 December 2014 PARPUBLICA ownedthe following shares in othi

companies:
= =
I
Sagestamo - Sociedade Gestora de participagdes Sociais Imob., SGPS, SA 934.000.000,00 € 100,00%
Baia do Tejo, SA 147.625.000,00 € 100,00%
Lazer&Floresta - Empresa de Desenvolvimento Agro-Florestal, Imobiliario e Cinegético, SA 57.887.635,00 € 100,00%
TAP, SGPS, SA 15.000.000,00 € 100,00%
Imprensa Nacional Casa da Moeda, SA 27.445.000,00 € 100,00%
Companhia das Lezirias, SA 5.000.000,00 € 100,00%
CE - Circuito Estoril, SA 30.000.000,00 € 100,00%
SIMAB - Sociedade Instaladora de Mercados Abastecedores, SA 40.145.882,00 € 100,00%
SPE - Sociedade Portuguesa de Empreendimentos, SA 10.000.000,00 € 81,13%
ADP - Aguas de Portugal, SGPS, SA 434.500.000,00 € 81,00%
Sagesecur - Estudo, Desenv, e Part. Projetos de Invest. Valores Mobiliarios, SA 22.500.000,00 € 80,50%
Margueira - Sociedade de Gestéo de Fundos Invest. Imob., SA 500.000 51,00%

wWww.parpublica.pt
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PARCAIXA, SGPS, SA 1.000.000.000 49,00%
CVP - Sociedade de Gestdo Hospitalar, SA 2.500.000 45,00%
Propnery - Propriedade e Equipamentos, SA 506.521.926 41,82%
Isotal - Imobiliaria do Sotavento Algarvio, SA 300.000 31,05%
INAPA - Investimentos e Participagdes de Gestao, SA (a) 180.135.111,43 10,88%
GALP Energia, SGPS, SA 829.250.635 7,07%
Efacec Internacional Financing , SGPS, SA 763.470 5,00%
Instituto de Habitag&o e de Reabilitacdo Urbana, IP 79.103.038 477%
Lisnave - Infraestruturas Navais, SA 25.530.000 2,08%
Lisnave - Estaleiros Navais, SA 5.000.000 2,97%
PT - Portugal Telecom, SGPS, SA 26.895.375 0,09%
NOS, SGPS, SA 5.151.614 0,02%
Unitenis, SA 0,02%

(@)  Stake in ordinary shares

3. lll.2 Acquisition and alienation of investments as wellsathe investment in
any entity of associative or founding natur
In the scope of its activity of management of public inwesnts significant change
in the investment portfolio of PARPUBLICA took peduring 201+

Under Order nr 734/1&ET, of 29 April of 2014, the final values of the puk
investments transferreat Januan2013' by DGTF toPARPUBLICA'’s portfolio were
established in order to se its credit ovethe Portuguese State relating the deliver

the re-privatization’proceed:

Accordingly and under the above mentioned Ordeg,tthnsferred investmts and

related value were as follov

Gompany % equity to be Investment \{alue
transferred (after final adjust.))

ANA - Aeroportos de Portugal, S.A. 31,44 363.788.165,1 €
CTT - Correios de Portugal, S.A. 100 827.421.895,2 €
Propnery — Propriedades e Equipamentos, S.A. 41,82 1.000.000,0 €
Efacec International Financing, SGPS, S.A. 5 18.000 €
LISNAVE - Estaleiros Navais, S.A. 2,97 2.000.000 €
SIMAB - Soc. Instaladora dos Mercados Abastecedores, SA. 100 17.551.000 €
AdP - Aguas de Portugal, S.A. 8,82 69.902.528,1 €
SPE - Soc. Portuguesa de Empreendimentos, S.A. 466 agdes 0€

4 Under Order nr 2468/12-SETof Z&cember
wWww.parpublica.pt
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The 2nd stage of REN Redes Energéticas Nacionais, SGPS, re-privatization
was concluded at June of 2014 with the sale ofhargishares in the total amount
58.740.000, representing 11% of the share capithhsld by the Portuguese St
through PARPUBLICAanc CGD.

On the other hand, the 2nd stage of CTprivatization was caried out during
Sepgember of 2014. The stake of 503% of CTT's share capital held
PARPUBLICAwas sold and therefoPARPUBLICA has no moravestment in the

company’s share capital.

Following the Government decisions concerningprivatizatiors’ program, the sal
agreement for EGFs@gbholding of Adp Group for the waste business) share ca
was also concluded in 2014 being the process wstiting for the fulfilment of

previous established conditio

1.3 Shares and bonds owned by the members of the managi and

supervising bodiesunder nr 5 of article 447 of TCC

The members of the managing and supervising baltiest own any company shai

or bonds

l11.4 Information about significant commercial relationships between the

owners of qualified shares and the compat

There are no significant commercial relationshipsneen the sole shareholder ¢
the company, except those coming from its actividuly framed by the relate

statutes.

See Informatiorabout Transactions with Related Enti and Other - point VII

® Approved by Decree-Law nr1@2011,0f 3 November
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IV. GOVERNING BODIES AND SPECIAL COMMITTEES

IV. Board of the General Assembly

IV.A.1 Composition of the Board of the GeneraAssembly anc remunerations

of its members

As foreseen in theompany Statut®, the Board of the General Assembly consists
chairman, a vicehairman and a secretary appointed by the GenesgrAbly for ¢
period of three years under proposition of the aaiders or major sharehold

considering the appoingnyear as comple.

The following members of the Board of the Generak@mbly were elected for tl
three-year period of 2013015:

Mandate :
. Function Name
(Begin-End)
2013-2015 CBGA Elsa Maria Roncon Santos
2013-2015 VCBGA Bernardo Xavier Alabaga
2013-2015 SBGA Maria Luisa da Silva Rilho
Caption:

CBGA- Chairman of the Board of the General Assembly
VCBGA - Vice- Chairman of the Board of the General Assembly
SBGA - Secretary of the Board of the General Assembly

IV.A.2 Shareholders’ deliberations subject to qualified majority voting

The deliberations are unanimously adopted since FRAR.ICA share capital i

entirely owned by the Portuguese S.

However, the PARPUBLICA statutes foresee that,dsecof company share capi
dispersd, the deliberations, concerning amendments to titeites, merger, divisio
transformation or dissolution of the company andcpase or alienation of shai

should be approved by 51% of the votes, eitheharitst or second ci.

5 Article 10
" Nr 3 of Article 11
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IV.B Managementand supervision
IV.B.1 Adopted governance mode

PARPUBLICA adopts a model of An¢-Saxon inspiratiohfor the management a
supervision of the company, therefore consistinghef following Bodies elected [
the General Assemblyon the one hand, the Erd of Directors that delegates t
current management and includes an Audit Comn'®, on the other, the Statutc
Auditor.

Assembleia
Geral

)
Comissdode | | Conselhode Revisor Oficial
Auditoria Administragao de Contas
-—

Comissado de Comissao
Avaliagao Executiva
—

In view of the above, the legal dem'of effective separation between the exect

management duties and the superviduties is fulfilled.

IV.B.2 Statutory regulations about procedures applicable d the appointment

and replacement of member of the Board of Directors

The members of the Board of Directors are appoiftedhe General Assembl
according to the law and ttstatute¥’, for renewable periods of three ye'® with a
maximum of three successive renewals, considehegappointing calendar year

complete.

8 Foreseen in paragraph b) of nr 1 of ar 278 of the Trade Companies Code
° Foreseen in paragraph b) of nr 1 of ar 278 of the Trade Companies Code
1 Foreseen in paragraph b) of nr 1 of ar 278 of the Trade Companies Code
1 Cf article 30 of artile 30 of Decree La\ nr 133/2013, of October 3

12 paragraph b) of nr 1 of article 12

3 paragraph b) of nr 1 of article 12
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The members of the Board of Directors assume tthgiiles immediately after tr
appointment and remain irffice until replacemerit.

According to the Statut'®, two unjustified successive or not absences, o diacal
year, to the Board of Directors meetings, corredptona definite absence of Direc

and should be declared as such by the E.

In case of dismissal, permanent impediment or gqfithe mandate due to excess
unjustified absences leading to the definitive abseofthe Director'®, the mandate
can continue till its term by a -opted member, being his appointment ratified, \n
one year, by the General Assembly meeting immdgtiafeer*’.

IV.B.3 Composition of the Board of Directors

According to the Statutes, the Board of Directavasists of five to seven membe
appointed by deliberation of the shareholders. Thairman,the executive and n-
executive members and the Audit Committee membeaes chosen by th
shareholders.

The Governing Bodies members are in office for weai#de periods of three years w
a maximum of three successive renewals, considénm@ppointig calendar year ¢
completé®.

The current mandate (2C-2015) of the Board of Directors members, approvwethb
General Assembly of May 29 of 2013, ends at 31 béez of 201.

In 2014, the Board of Directors consisted of sixmbers, including threaon-

executive members.

1 Nr 2 of article 21 of the Statutes
15 Nr 2 of article 21 of the Statutes
16 According to nr 5 of article 15 of the Statutes and ¢ article 6 of the Regulation of the Board of Diters

v Nr 3 of article 13 of the Statutes and nr 2 ofcdetil of the Regulation of the Board of Direc
18 Nr 1 of article 13 of the Statutes and nr 1 ofcdetil of the Regulation of the BoardDirectors

¥ Nr 1 of article 13 of the Statutes and nr 1 ofcet of the Regulation of the Board of Direc
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Mandate o Doc. Current Nr of Mandates
(Begin-End) Position Name Appointment  in the Company Comments
2013-2015 CBD Pedro Macedo Santos Ferreira Pinto WUD 1

2013-2015 Executive Member Carlos Manuel Durées da Conceicéo GA 2

2013-2015 Executive Member José Manuel Pereira Mendes de Barros GA 2

2013-2015 e Fernanda Mouro Pereira GA 3

and MEC
2013-2015 Non-Executive Member, MAC Maria Jogo Dias P de Arall GA 1
- and MEC aria Jodo Dias Pessoa de Araljo
Non-Executive Member, MAC . .
2013-2015 and MEC Pedro Miguel Nascimento Ventura GA 2

Caption: WUD (written unanimous deliberation);
GA- General Assembly
OOPR - Option for the origin place remuneration; O/D - Origin / Destination
CBA - Chairman of the Board of Directors
CAC - Chairman of the Audit Committee
MEC — Member of the Evaluation Committee
MAC — Member of the Audit Committee

IV.B.4 Identification of the Board of Directors executive and nc-executive

members and of the independent membe

In 2014, the Board of Director consisted of thédi@ing executive and n«-executive

members:
Name Executive / Non-Executive Comments
Pedro Macedo Santos Ferreira Pinto Chairman (Executive) In office from 06.01.2014
Carlos Manuel Durédes da Conceigéo Executive -
José Manuel Pereira Mendes de Barros Executive -
Fernanda Maria Mouro Pereira Non- Executive -
Maria Jo&o Dias Pessoa de Araujo Non- Executive -
Pedro Miguel Nascimento Ventura Non- Executive -

The evaluation of independence of the Audit Conenritmembe (non-executive
directors)follows the criteria established in the Trade Conigs Cod®’. To the other
members of the Board of Directothe criterion of the existing association to &

group of specific interests in the compan applied as well asf any circumstanc

2Nr 1 of article 414A and nr 5 of article 414 of the Trade Companiedd
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that can affect their impartiality of analysis oectsion. According to the referre
criteria of independence, all Directcof the company are considered indepen:

IV.B.5 Relevant curricula of each membe of the Board of Directors

The arricula of each of the Board of Directors’ members areldssax in Appendix
of this Report.

IV.B.6 Governing Bodies statement about ar own company stakes, as well ¢
any relationship with suppliers, clients, financial entities or any busines:
partner that may lead to a conflict of interest (aticle 52 of Decre-Law nr
133/2013)

The members of the Board of Directors have no itneests it the compan as well as
no relations with suppliers, clients, financial em#ior any business partnavhich

may originate a conflict of interest. Thereforaa@eament of the referred members \
presented to the Board of Directors and to the &igon bodies as well as to t

IGF, accordingly to the lav

IV.B.7 Usual and significant family, professional or commeeial relationship

with shareholders

The members of the Board of Directors have no fanptofessional or commerci
relations with thesole sharehold.

I\V.B.8 Division of competences between the GoverrgrBodies

According to the organisational chart included @inpIV.B.1, PARPUBLICA adopts
a model of Corporate Governan of Anglo-Saxon inspiratiorincluding the following
governing bodies appointed by the General Assemn(Blyhe Board of Directors ¢
managing body delegating the current managemetiteoEompany to the Executi
Committee, and (ii) the Audit Committee and thet@tay Auditor assupervision

bodies, the Audit Committee consisting exclusivaiyor-executive directo

wWww.parpublica.pt
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I\V.B.8.a) General Assembl

The General Assembly consists of shareholders wating right, mainly with the

following competencés:

= To review the accountinstatements and to decide about the applicatiome

results;
= To appoint the Governing Bod;
= To deliberate about any change in the Statuteguityeincrease;

= To deliberate, according to the Board of Directpreposal, about acquisitio
alienation or encumbrance of investment over 1%hare capital, excepre-
privatizationoperations carried out under Law nr 11/90, of Apriprovided tha
all the relatedfinancial conditions are already established byegulatory
instrument of the Governmenre-privatizationoperations carried out under Lz
nr 71/88, of May 24, already object of a previouden; and in general, tt
acquisition and direct alienation State shares;

= To approve to take loans for a period of more tha® year and the issue of bc

loans;

= To deliberate about the remunerations of the GangrBodies members. Tt
GA can appoint a committee for settling the rematiens; and

= To deal with ag other matter for which it was convel.
IV.B.8.b) Board of Directors

The Board of Directors has the competences and ngowefined by the Trac
Companies Code and the Stat®*

2 Cf nr 2 of Article 12 of the Statutes

%2 Cf. article 14 of the States and article 2 of the Board of Directors Retjaf
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The management, with the widest powers, of allcthiporate businescarrying
out all the operations related to the corporated;

To approve the accotl-rendering documents, to be submitted to the ge

assembly;

To represent the company, in Court or out of itthbactively and passivel
being able to give up, icompromise, and confess in any pleas, and so et

conventions of arbitratic;

To suggest to the general assembly the contraofitgans and the emission

longterm bond loar;

To suggest to the general assembly the acquisiibenation or taxion of
corporate investments over 1% of the share camtalept when related to:-
privatizatiors under Law n 11/90, of April 5, provided that the related finaai
conditions are already determined by Governmentulatign; privatizations
processesndertaken under Law nr 71/88, of May 24, subjeqgbrior decision

and, in general, the acquisition and direct aliemabf State shar;

To contract commercial paper programmes and funfiing limit term of one

year;

To appoint temporary or permanerepresentatives in companies or of

entities or public or private organisati.

The Chairman of the Board of Directors is espegi@bsponsible f¢:

To represent the company, in Court of out ;

To coordinate the Board of Director’s activity, well to convene and run ti
related meetings;

To cast the deciding vg;

% Cf. article 16 of the Statutes and article 3 of Buard of Directors Regulati
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= To supervise the correct implementation of the BadrDirectors’ resolutior.
IV.B.8.c) Executive Committee

Under legdl*, statutory® and regulator§® provision, the Board of Directors delega
the Company’s current management to the Executorariitte’, composed by thre
members of the Board. However the Board of Directeserved the right to decide

the same mattets

The delegation of powelfrom the Board of Directors to the Executive Conted
was deliberated, as recorded in the Board meetingraites of June 26 of 201
according to nr 2 of article 5 of the Board of @t@'s’ Regulatio.

The Board decided to delegate the following povto the Executive Committ:

= The management, with the widest powers, of allcitrporate business, carryi
out all the operations related to the corporateabjwhich do not fit in th
competence attributed to another body or exclugiteethe Board f Directors,
under the law, the statutes or the Board of Dims¢ieegulatios,

= The proposal of the goals and the strategy of tmepany and of the group,
be approved by the Board of Direct;

= The preparation of the annual and of the multiahrbusnes: plans to be

approved by the Board of Direct;

= The preparatiorof the annual accoL-rendering documents to be approved

the Board of Directo;

= The designation of attorne-in-fact for the general assembliekthe controllec

or participated compani;

24 Nrs 3and 4 of article 407 of the Trade Companiedd

% Nr 2 of article 13 of the Statutes

% paragraph n) of nr 2 of article 2 of the Board @tBtors Regulatio

2 Nr 1of article 5 of the Board of Directors’ Regiien

% Nr 8 of article 407 of th@rade Companies Code Nr 5 of the Board of Dirediegulatiol
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The contracting of commercial paper programmesfanding foreseen in th
budget or in approved plg;

= To check the budgary performance of the company and the elaboratiome
quarterly budgetry performance reports, to be submitted to tresponsible

entity;

= The approvalby submission to the general assemof financing agreements
the company and of the group, as well as to iseng term bond loans n

foreseen in the budget or in the pliapproved;

= The approval by submission to theresponsible entity,of acquisitions,

alienations or supervisions of investment encumt#arn other compani;
= To acquire, alienate or encumber any real €;

= To represent the company, in Court of out, active or passively, being able
give up, compromise and confess in any pleas, alf &g to celebrat

conventions of arbitratic.

The Board of Director further deliberated that ttielegation of powers to tt
Executive Committee did not exclude theard competence to deliberate on the s
matters, under Article 407, nr 8 of the Trade Conmgim Code, being effective sin
May 29 of 2013, date of the election of the gouwegribodies’ members. All the ac
performed under the related provision, hacn ratified.

On the other hand, under the Board of Directorsuieigr’®, the following subject

cannot be delegat&tto the Executive Committ:

= To co-opt members of de Board, to convene general asg= to approve the
accountrendering documents to be submitted to the gemess®mbl, to render
collaterals and personal or real guarantees irCii®pany name, to move t

corporate;

2 Article 4 of the Board of Directors Regulat
% Under nr 4 of article 407 of the Trade Companiede
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= To approve the annual and multiannbusiness plans.
IV.B.8.d) Audit Committee and Statutory Auditor

The Audit Committee and the Statutory Auditor ane supervising bodies of tl
company and their main competences are describsectiondV.B.9. d) and 1V.D.1,

respectively.
IV.B.9 Board of Directors functioning

The regulation of the Board of Directors functiagirs available at the Compa
Website ywww.parpublica.f).

IV.B.9.a) Number of meetings held and attendance le\

The PARPUBLICA'’s Statuteestablisheghat the Board of Directors should m
ordinarily once every quarter and, besides that, wheneves ttonvened by th
Chairman or by two Directa. During 2014 the Board of Directors meet 13 times

the related attendance was as foll:

Name Attendance Comments
Pedro Macedo Santos Ferreira Pinto 100%
Carlos Manuel Durées da Conceigéo 100%
José Manuel Pereira Mendes de Barros 100%
Fernanda Maria Mouro Pereira 100%
Maria Jodo Dias Pessoa de Araujo 100%

. . A justified absence to one
Pedro Miguel Nascimento Ventura 92% .
meeting

The Executive Committee of the Board of Directoesetn2 times, during 204, and

the attendance level was as foll¢
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Name Attendance Comments
Pedro Macedo Santos Ferreira Pinto 100%
Carlos Manuel Duraes da Conceicéo 98% Ajustified absence to one meeting
José Manuel Pereira Mendes de Barros 100%

IV.B.9.b) Information about positions held simultaneously inother companies

and other significant activities held during the yar

During 2014 the positions i other companies and other significant activitieshef
members of PARPUBLICA, SGPS’ Board of Directors evas follow:

Name Positions

= Member of the Board of Directors of Parcaixa, SGPS, S.A, 49% owned
subsidiary

= Non-executive Member of the Board of Directors of CVP - Sociedade de
Gestéao Hospitalar, S.A. 45% owned subsidiary

= Chairman of the Board of Directors of SAGESECUR - Sociedade de
Estudos, Desenvolvimento e Participacdo em Projetos, S.A., 80.5% owned
subsidiary.

Jose Manuel Pereira Mendes de Barros = Non-executive Member of the Board of Directors of Aguas de Portugal,
S.G.P.S.,S.A, 81% owned subsidiary.

= Member of the Board of Directors of CE — Circuito Estoril, SA, 100% owned
subsidiary.

= Did not hold further positions in other companies during the year concerning
the current report.

= Assistant General Manager of the General Directorate of Treasury and
Finance.

= Chairman of the Board of the General Assembly of Parque EXPO 98, S.A.

Maria Jogo Dias Pessoa de Arajo = Member of the General and Supervision Board of Portugal Capital Ventures -
Sociedade de Capital de Risco, S.A.

= Member of the Supervisory Board of PME INVESTIMENTOS - Sociedade de
Investimento, S.A.

= Assistant Manager of the General Directorate of Treasury and Finance.

= Effective Member of the Supervisory Board of Rede Ferroviaria Nacional -
REFER, E.P.E

= Chairman of the Supervisory Board of Fundag&o Abreu Callado, IPSS

Pedro Macedo Santos Ferreira Pinto

Carlos Manuel Durdes da Conceigao

Fernanda Maria Mouro Pereira

Pedro Miguel Nascimento Ventura

IV.B.9. ¢) Competent company bodies to evaluate the directorgerformance

and the applicable criteria

The Evaluation Committee evaluates the executivieectbrs’ performance

PARPUBLICA, namely the proper compliance with theategic guidelines define
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by the shareholder and with the legalctices of good governance. The refer
evaluation is made aier the Public Manager Stat *!, approved by Decree Law
8/2012, of January 18, and by Decree Law nr 133261 October, which approve
the regime to be applicable to the State corp@atéo.

Albeit not foreseen in the Statutes, the EvaluaCommittee was constituted by t
Board of Directors with the objective to accompligie rules of good governan
established for the St-owned Corporate Secffy issuing an annual evaluati
report® relating each year's compliance level and conditicf the defined guideline:
as well as of the individual performance of the cexize managers and the gene

evaluation of the structures and mechanisms ofdhgpany governance in fo..

The evaluation of the executive directors’ perfonce is made wder the Public
Manager Statuf8 approved by Decree Law nr 8/2012, of Januaryah8, by Decre
Law nr 133/2013, of October, which approved themegto be applicable to the St:
corporate sectpand also under the management contracts signéeelihreholder.

IV.B.9. d) Board of Directors’ committees
- Executive Committee

In 2014 the Executive Committee included the followingmimeer«

Name Comments
Pedro Macedo Santos Ferreira Pinto
Carlos Manuel Duraes da Conceigao

José Manuel Pereira Mendes de Barros

The powers of the Executive Committee are desciibedctionlV.B.8.c).

In 2013, as referred isectionlV.B.9.a), point 24, the Executive Committee corae

42 times.

3L Article 7 of thePublic Manager Statt

32 Section Il of Decree Law nr 133/2013, of Octob

33 According to nr 1 of article 7 of tHeublic ManageStatute
34 Article 7 of thePublic Manager Statt
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- Audit Committee

In 2014 the Audit Committe’s members were the following:

Name Comments
Fernanda Maria Mouro Pereira - (Presidente) -
Maria Jodo Dias Pessoa de Araujo

Pedro Miguel Nascimento Ventura -

In 2014 the Audit Committee convened times.

- Evaluation Committee

In 2014, the Evaluatio@ommittes members were the following:

Name Comments
Fernanda Maria Mouro Pereira
Maria Jo&o Dias Pessoa de AraUjo

Pedro Miguel Nascimento Ventura

The powers of the Evaluation Committee are desdrih sectionlVV.B.9.c) above.

In 2014 the Evaluation Committee convened once with ttiendance of allits

members.
IV.C. Supervision
IV.C.1. i. Identification of the Supervision Committee

As referred in sectiodV.B.1 above, PARPUBLICAadopts a Governance model
Anglo-Saxon inspiratiorwhich includes the Audit Committee and the Statutaditor
as supervision bodies. The Audit Committee includedy nor-executive and

independent directors with the adequate powerthar duties’ performan.
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IV.C.1.ii. Composition of the Audit Committee

The composition of the Audit Committee is shownhafollowing tables

(Begin -
End)

Chairman of the Audit
2013-2015 Committee, Non- Femanda Mouro Pereira GA 3 -
exec.Member and Member
of the Evaluation Committee
Member of the Audit
2013-2015 Committee, Non- Maria JoZo Dias Pessoa de Araljo GA 1 -
exec.Member and Member
of the Evaluation Committee
Member of the Audit
2013-2015 Committee, Non-
exec.Member and Member
of the Evaluation Committee

Pedro Miguel Nascimento Ventura GA 2 -

The minimum and maximum statutory number of the iRG@dmmittee’s members

foreseen in the company Statutes, being from thoedive Board of Directors’
member®’, one of them acting as Chairn.

In 2014 the remunerations of the Audit Committee’s meralveere as follow:

(Begin - . (1) Paid Gross
End) Fixed (€) €2

Chairman of the Audit Committee,
2013-2015 Non-exec.Member and Member of Fernanda Mouro Pereira 21.364,98 21.364,98
the Evaluation Committee
Member of the Audit Committee,
2013-2015 Non-exec.Member and Member of Maria Jodo Dias Pessoa de Araujo 21.364,98 21.364,98
the Evaluation Committee
Member of the Audit Committee,
2013-2015 Non-exec.Member and Member of Pedro Miguel Nascimento Ventura 21.364,98 21.364,98
the Evaluation Committee
* According nr 2 of article 29 of EGP the members of the audit committee received not only the remuneration fixed to non-
executive members but also an additional compensation.
Caption: (1) Fixed attendance fee; (2) Before remuneration reductions

IV.C.2 Identification of the independentmembers of the Audit Committee

See section 1V.B.4 above

» Cf article 18 of the Statutes
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[V.C.3 Curricula of the members of the Audit Committee
Seesection IV.B.5 above
IV.C.4 Audit Committee functioning

The Audit Committee regulation can be consulted the company' site -

www.parpublica.pt

IV.C.4.a) Number of meetings held and attendance le\

The Audit Committeeneets at least twice a month convened by the Chairon any

other member or the Statutory Aud®.

Nr of 2014 . Audit Committee Absent
. Location Attendance
Meetings Members

Chairman and _
1 justified absence of the member
17 Headquarters  Members of the Audit : :
) Pedro Miguel Nascimento Ventura
Committee

IV.C.4.b) Specification of positions carried out at the saméime in other

companies and other significant activities performe during the year

The information related to the accumulation of poes in other companies,

described in sectiolv.B.9.b) above.

IV.C.4.c) Procedures and criteria related to the contractingof additional

services to the Statutory Auditor by the supervisio body

Under Decree Law nr 133/2013, of October 3, apmgvhe legal regime applicak
to the public corporate sector, the public compamiassified in A and B Grou®,
such as PARPUBLICAhas to annually submit the financial informatioratoexterna

audit, to be carried out by an auditor registerethie Securities Market Ccmission

% Cft article 7 of the Regulation of the Audit Comrai
37 Under the Resolutions of ti@puncil of Ministers nr: 16/2012, of February 12 and 18/2012, of Februa
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(CMVM)38, PARPUBLICA is also obliged to that procedure enthe Securitie
Code due to the fact that iwns securities admitted to trading at a regulatadke.

The Regulation of The Audit Committee fores®® that this Committee can contr:
independent and qualified external auditors, prepib®ir remuneration and ensi

that they have all the appropriate conditions tblfilneir duties in the compau.

In this context, the Audit Committee has to chdw qualifications and independen
of the Statutory Auditor and external audi“*’ and to supervise the independenc:
the Statutory Auditor and external auditors chobgnthe Committee, relating tt

company, namely concerning the additional servieadared™.
I\V.C.4.d) Other duties of the supervision bodie

Without prejudice of other legal and statutory pm*, this committee has
supervise the company’s management, to elaboratearsnual report about i
supervision activity and to issue and opinabout the report, accounts and propo
presented by the management and, under the Reguttithe Audit Committe®®, to
support the Board of Directors and tlExecutive Committee in the following

functions:

= To analyse and monitor the integrity an eency of the control and ris
management systems of the PARPUBLICA, minimizing latte;

= To ensure the compliance with the sustainabilitgoremy, efficiency

effectiveness and legality management princ;

= To assess the quality and reliabilitythe financial and accounting disclosure
PARPUBLICA;

= To control the qualifications and independence hef Statutory Auditor an

external auditors.

38 Cfnr 2 of article 45 of Decree Law nr 133/2013, otdber ¢

% In paragraph g) of article 5 and in nr 1 of artiglef the Regulation of The Audit Commit
40 Cf paragragh b) of nr 2 of article 3 of the Regolabf the Audit Committe

41 Cf paragraph jpf article 5 of the Regulation of the Audit Comrat

“2Nr 3 of article 18 of the Statutes

“*Nr 1 ofarticle 3 of the Regulation che Audit Committee
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Concerning the monitoring of the control and riskamagement systems, tl
Committee has {6

Assess theeffectiveness of the internal control system of PARLICA

concerning the preparation of the annual and mténancial report;

= Assess the review reports related to the interoatrol over the financie
disclosure process, as well as over other ificant conclusions of thos
reviews, the related improvement or corrective sstigns and the relat

answers,

= Assess the models of obtaining the current sitnative development forece
and the risk management of the market, the inteatss, theiquidity and the

credit operations;

= Assess the effectiveness of the internal contrdlrssk management functior
including the evaluation of their level compliance with the patterns usue

accepted for these functions and issued by theastesttities;

= Propose measures, to the Executive Committee hrirhprovement of th

internal control systems of financial informatioisaosur;

= Follow the evolution of the relevant financial indtors and possible chang

in the formal and informal comny rating;

= Insert an opinion about the effectiveness and aa®gof the internal contre

and risk management systems, in the Committee areypar.
In turn, concerning the financial supervision, gelit Committee has >

= Check the regularity ofthe supporting books, accounting records

documents;

44 Cf article 4 of the Regulation of the Audit Comraé
4 Cf article 5 of the Regulation of the Audit Commii
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= Check the extension of cash flow and inventoriesay kind of goods ¢
values belonging to the company or received asrggcdeposit or otherwise
whenever deemed convenient and in the manrnsidered appropriate by tl

Committee;
= Supervise the preparation and disclosure procedgedinancial informatic;

= Supervise the process review of accounting docusnantd confirm thei
accuracy, namely if the information is accuratenptete ancconsistent with

the information known by the Committee mem;

= Check if the accounting policies and the valuataiteria adopted by th
company led to a correct evaluation of its assedisprofit and los;

= Annually report about its supervision activand give an opinion about tl

report, accounts and proposals presented by thelBbd®irector;
= Choose independent and qualified external aug;
= Submit to the General Assembly the Statutory Autiitappointmer;
= Follow the Statutory Auditor perfmance;

= Check the independence of the Statutory Auditor @ned External auditor:
chosen by the Committee, relating the company, naimncerningadditional

services provision

In what the assessment of the compliance of thgpaosmwith the legal and regulatc

rules are concerned, the AuCommittee has f6:

= Check the compliance with the legal and regulataigs, with the articles ¢
associationstatutesiand with the shareholder’s decisions and guids]iae
well as with thecontrolling and supervising entit;

% Ct article 6 of the Regulation of the Audit Comraé
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= Follow the inspection and auditing actions in tleenpany carried out by tr
controlling and supervising services and entitibeva mentioner namely

ensuring the execution of the related propg;

= Receive and carrforward the communications of irregularitiereported by

company employees or third par;

= Assess the annual Statutory Auditor's and Auditoegorts with the Statutol
Auditor and the external auditors, namely concerning ptessigservation:
made, for the purpose to present recommendationsthéo Executive

Committee.
IV. D Statutory Auditor
IV.D.1 Identification of the Statutory Auditor and its representing partnet

The effective Statutory Auditor of PARPUBLICA is &1t Thornton & Associado
SROC, registered with CMViwith the nr 314.1t is represented in the curre
mandate (2012015) by Dr. Carlos Anténio Lisboa Nunes (ROC nr).

Dr. Pedro Miguel Raposo LisbcNunes (ROC nr 1202) is the alternate Statu
Auditor.

The identificationsf Statutory Auditor are summed up as follows:

Mand.ate P R Doc. Current Nr of Mandates .
(BE(:\%:;] Appointment  in the Company

Grant Thornton & Associados,
SROC, representada pelo Dr

AV <5 Carlos Anténio Lisboa Nunes i .
(ROC n° 427)
2013-2015 Alternate Pedro Miguel Raposo Lisboa WUD 1

SA Nunes (ROC n° 1202)

Under Order nr 217&ET/13, the remuneraticof the StatutoryAuditor in 201 was

as follows:
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Mandate Annual Remuneration
Position Name . .
(Begin-End) Fixed (€)™ Paid Gross (€)@

Grant Thornton & Associados,
SROC, representada pelo Dr.

2013-2015 SA Carlos Anténio Lisboa Nunes 67.500,00 67.500,00
(ROC n°427)
2013-2015 Alternate SA Pedro Miguel Raposo Lisboa 0 0

Nunes (ROC n° 1202)

Caption: (1) Fixed attendance fee; (2Before remuneration reductions

IV.D.2. Legal and other constraints related to the number bworking years of

the SA in the compan'

The Decree Law nr 224/2008 of November 20, appgtre Portuguese Institute
Statutory Auditors Bill,obliges, as a requirement of independence, théontaf the
partner responsible for directing or carrying oo sstatutory auc, stating that tr
appointed statutory auditors cannot be changedrddfe end of the mandate or,
the absence of any related indication or any conteh provision, for four yeal
periods, except with their written consent or iérh is good cause under the Tr:

Conpanies Code and related legislation for other canigsaor entitie*’.

In the mandate beginning at 2013 and thus complwirtlg legal rotation concernin
the company’s Statutory Audit, the representatived PARPUBLICA of Grant
Thornton & Associados, SFC were replaced.

IV.D.3 Number of consecutive working years of the Statutgr Auditor in the

company and/or groug

Grant Thornton & Associados, SRt provides external auditing services
PARPUBLICA, under services provision contracts,ceir2007, i.e foiseven years,

including ths referred yex.

47 Article 54 of the Statute of the Order of Chartefedount:
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I\V.D.4 Description of other services rendered by the SA tthe company

The Statutory Auditor of PARPUBLIC also performs as company’s external auc

For more information about the services renderet section 1V.D.3abovzt.
IV.E. External Auditor

IV.E.1 Identification of the external auditor and of the rumber of consecutive

working years of the external auditor in the company and/or group

The External Auditor of PARPUBLICA is Grant Thornt&® Associado, SROC,
registered in CMVM with the nr 3.

Grant Thornton & Associados, SRt provides external auditing services
PARPUBLICA, under services provision contracts,ceir2007, i.e for even years

including this referred ye.

IV.E.2 Policy and frequency of the rotation of the external auditor and of the

company body responsible for its evaluatio

No procedures are formally established relatingftequency of the external audit
in the company. However, it should be mentioned tha Audit Committeeis

responsible for contracting independent and qealiéixternal audito*®, as well as for
monitoring the mdependeny, relating to the companwyf the Statutory Auditor an
external auditors chosdry the Committee, namely concerning the additicealces
rendered’.

However, the Decree Law 224/2008of November 20, approving trPortuguese
Institute of Statutory Auditors Billobliges, as a requirement of independerto a

rotation of the partner responsible for directimgarrying out the statuty audit.

The Audit Committee, complying with its regulat®, is responsible for checking t

gualifications andridependence of the Statutory Auditor and exteraditars.

“8Cf nr1 of article 9 of the Regulation of the Au@ommittee
49 Cf paragraph j) of article 5 of the Regulation af tudit Committee
%0 Cf paragraphb) of nr 2 of article 3 of the Audit Committee Réafion
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IV.E.3 Identification of other than auditing works carried out by the external
auditor for the company and/or companies in a conwlling relationship with
her, as well as information about the internal proedures related to the

approval of the referred works contracting and thereason for it

No services, other than auditing servi were rendered by the extern
auditor/Statutory Auditor tPARPUBLICA.

IV.E.4 Annual remuneration paid by the company and/or by ther individuals
or corporations in a controlling or group relationship to the auditor or other
individuals or corporations belonging to the same network and detailing th

percentage related to the following service

In 2014 the total amount of services rendere(PARPUBLICA and its subsidiarie
by the external auditor, including all the indivals or corporations belonginto the
same “network®, and under the remuntion statute established by Ordel 2174-
SET/13, was as follows:

Remuneration paid to SA (including annual and consolidated accounts)
Auditing services* 67.500,00 100%
Tax consulting services
Other services - -
Total paid by the company - 100%

By entities of the Group (including annual and consolidated accounts)
Auditing services 36.275,00
Tax consulting services
Other services -
Total paid by entities of the Group  36.275,00

® According to the Recommendation of the European @ission nr C (2002) 1873, of May

wWww.parpublica.pt

30



PARPUBLICA

PARTICIPACOES PUBLICAS (SGPS) S.A. AN N UAL REPO RT 2014

V. INTERNAL ORGANISATION

V.A. Statutes and Communicatiol
V.A.1 Rules applicable to changes in the company’s state

The company’s Statutes can only be changed by atalion of the Gener:
Assembly?, except in what the change of company’s headguaiscconcerned that

can also be decided by the Board of Direc>.

Other deliberations about changes in the Statutes rherger, demerge
transformation, winding up of the company and asijon or alienation of ow
shares) have to be approved by 51% ofvotes corresponding to share caf* ,

both in first and second c.
V.A.2. Communication of irregularities

The Audit Committe is responsible for receiving and carrying forwattte
communications of irregularitiereported by company’s employees or by th

parties”.

PARPUBLICA’s policy of communication of irregulaigs, stated in its Code

Ethics, has been disclosed to all company’s emplaybroadly identifying the type
of irregularities and gathering a set of internaks and procedures to handle w
them. These irregularities are assessed under legal,lategy and statutor
provisions, recommendations applicable at any gither®@ and principles and rul

included in the mentioned Code of Ett.

The Code of Ethics establishes the guiding pattenasprirciples of the activity of th
company’s employees, as well as the relationship tie shareholder, the Grou

subsidiaries, the public entities and the civilisty.

52 Cf paragraph c) ofr2 of article 12 of the Statut
53 Cf nr 2 of article 2 of the Statutes
4 Cf nr 3 of article 11 of the Statutes

> Ct article 5 of the Regulation of the Audit Comraé
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Therefore, the Code of Ethics establishes, nam#igf the employees shot
communi@te all situations that can generate a conflicivbeet personal interests a

the loyalty duty towards the company or other ermpgédc.

This kind of communications should be delivered to thedia Committee, by close
letter sent to the related Chairmeor to the direct enail addres of the Audit
Committee Auditoria@Parpublica.) and the confidentiality of the complainant v

be ensured.

In 2014 the Audit Committee received a complaint relatedsignificant irregularity

that was duly addressed and carried forward bytmamittet.

V.A.3. ldentification of adopted anti-fraud policies and existing tools tc

mitigate and prevent the organizational frauc

PARPUBLICA has a Prevention Plan of Risk of Fra@hrruption and Relate
Infractions drawn up in 2010 under the deliberatiaf the Corruption Preventic
Council (“CPC"y° relating to the assessmeof the strategy of corruption ris

management anelated infractior.

In order to comply with the goals established by tRlan, aRisk of Fraud
Management Policwas designed to be applied to all company’s emgsysupplier
and other third entities acting in name of the camyp and: i) inclues the definition
of fraud, corruption and related infractions ane tompany’s position concerning tl
kind of infractions, (ii)details the main measures abehaviorsto be followed tc
prevent, detect and answer to fraud, corruption r@tated infractions(iii) assigns
responsibilities within the company ¢ (iv) descibes the content of the relat

periodic reporting to be elaborated by the BoarDioéctor:.

The above mentioned policy is in force in the compsince March 31 of 2010, w
reviewed for tle third time at December 2012 and should be rewdewatleast, ever

two years by the Manager of the Internal Audit Dépant or by an external qualifie

% In compliance with the guidelines established bydRemendations 1 1/2009, of July 1 and nr 5/201of November 7 of the
Corruption Prevention Council
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entity under the supervision of the Audit Commi. Therefore, the related revie
began in 2014 and now waiting for the final approval of the BoarfiDirectors.

TheRisk of Fraud Management Poliis defined by the following elements

Examples
= Board of Directors’ statement concerning fr
= Respondilities
* Interest stateme
= Assessment of Risk (Fraud
= Monitoring of the Internal Control Syst¢
= Recruitment of employe
= Communication and trainii
= Research
= Policy Reviev
= Links
Since September 2012, when the mentioned Policyrexaswed, it was foreseen

send annually a related questionnaire to employees and governing bodi

members of the company

Thus, and in order to detect any possible situatibnconflict of interests, a
employees, including Management, have to decla® thmily interests/connectiol
with entities related to the mpany, namely other Group companies, trade det
trade creditors and other external entities. A aation of interests form is availat
and should be filled and sent to the -fraud coordinator at least once a year an

whenever changes occur.
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The Chairman of the Audit Committee is responsibledoordinating the ar-fraud
mechanisms and policies, which include the mechani®er preventing, detecting a

answering to frauditsiations and irregular beha.

On the other hand and in order to keep an updased frisk assessment, the Inter
Audit Department, or the related qualified subcactied entity, is responsible for t
review of the risk and control matrix, the reviefmloe procedures carried out each
area/department of the company and for testingefifiectiveness of the identifie
controls. The goal of this measure is to ensure that contawés adequate ar
consistently working throughout a certain period atcording to their purpose
mitigating the existingisks.

V.B. Internal control and risks managemen
V.B.1 Internal Control System (ICS)

Since 2010, a set of internal control measuresbleasn implemented and develog
according to the company’s size and complexityraeoto protect its investments a
its assets.These measures have been implemented through kemstaiments
(Procedures Handbookcenstantly evolving,-Code of Ethics, Management and k
of Fraud Policy)with the purpose to identify, to enable the follogiand control o
the risks related to the company business and talsmitigate their impact The
Internal Audit Department and the Audit Committee are responsiniehfe periodic

monitoringof those instrument

V.B.2 Responsibility for the internal auditing and/or implementation of the

risk management and control syster

The Internal Audit Department and the AucCommittee are responsible 1
monitoring the Internal Control System of PARPUBKI@nd for the periodic revie'
of the implemented measures in er to ensure that the Internal Control Syster
updated in accordanedth thesurrounding environment of the Compa

On its turn and through a policy of accuracy, tpamency and accountability, tl
Board of Directors encourages a control culturefdiowing and monitoring th

company’s performance at all lev.
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V.B.3 Plan ofstrategy and of risk policy of the compan

The Internal Audit Department acts according torsmmmendations of t Institute
of Internal Auditorsand of COSO —Committee of Sponsoring Organizatic which

are internationally considered as the Isector practices.

On the other hand and concerning the fraud risk,pdrformance of the compan
directors and employees is framed by a regulatodylegislative system with the al
of preserving the assets value managed by PARPUBLAGd the quality f the
services renderedmong these documents, there are namelPlan of Prevention c
Fraud Risk, Corruption and Related Infractic and thePolicy of Risk Manageme
and Related Infractions

V.B.4 Relationships of hierarchic and/or functionaldependenc

The Internal Audit Department reports directly be tAudit Committee, that suppo
the Board of Directors and the Executive Committematters such as: analyzing |
integrity and effectiveness of the system of cdnaod management of ris of
PARPUBLICA®, ensuring the risks minimization and issuing an ahneport
concerning the effectiveness and adequacy osystem of control and managem
of risks.

In accordance, the Audit Committee has to makengommation report to the Board
Directors where the Committee informs the Boarduabts meetings’ minutes ar

other documents or information considered rele®®,
V.B.5. Other functional areas responsible for the risk cotrol

Not applicable, without prejudice of the powerstioé Boar( of Directors related t

these subjects.

57 Cf Article 3 of the Regulation of the Audit Comnei¢

>% Cf nr 2 of article 8 of the Regulation of the Au@ibmmitte:
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V.B.6. Most relevant risks

The most relevant risks relatto PARPUBLICA'’s activity arethe following: risk
related to the g@servation oits assets value; financial and dtedsks, and; risk of
fraud.

PARPUBLICA identify the following financial riskhait can affect its assets value:
credit risk, (ii)liquidity risk, and (iii) market risk.

Related to the market risk, there are the from changes irspread, the risk of
interest rate variation and ttrisk attached to currerdwapsand to the derivativ
embedded in exchangeable bo

Together with theongoing management of the priorityisks of PARPUBLICA,
namely its biggest riskthe variation of its assets value, it i30s important to
guarantee an adequadmd efficient management of the risk of fraud, ngkinto

consideration its possible imp.

V.B.7. Process of identification, assessment, follow up, omtrol and
management of risks

In what concernsletectini, prevention and managing of the risksPBfRPUBLICA'’s
business, thinternal Audi Department has a crucial rol#.was created in the end «
2010 and functionally reports to the Audit Corttee comprisint PARPUBLICA
non-executive Directors), that, in 24, continued its auditing activity not only at
operational level and as support to the curtbusiness of theparent company
PARPUBLICA butmainly to its subsidiaries, in order to ensure a timelgwiedge ol
the actual situation of the companies allov, if needed, amdjustment to busine:
practices in order torpserve their integrity and, consequently, the eabd their
assets. In this context, it should be mentioned that,2014 the Internal Audit
Department concludean auditing tcCompanhia das Lezirias, Swith beginnin¢ at
2013. Likewisean auditfollow-up was carried out t&ircuito Estoril, S.A, an audit
was held in. SPE Sociedade Portuguesa de Empreendimentos and an ongoing

audit begarat Baia do Tejo, S.,
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The main goals defined for each internal audits,aar follow:

* Making a survey of the procedures and the innetrobmechanisms current
in force in the subsidiary compani

» Obtaining abigger perception of the riskassociated to each process and
existing controls, in view ' their mitigation;

* Checking the accomplishment of the policies, procesl and agreeme to
which the subsidiar company is subject to, by carrying out tests to
controls;

* ldentifying impiovement opportunities in the processes and su

improvement actions to optimize the aforesaid pses and to maintain .

adequate inner control environm.

It should be emphasidetha the methodology of approachdopted in each auc
action, consisted oénalyzin¢ all operational and supporting processes deeme

significant in eaclof the subsidiar companies.

On the other hand, in what the pa-company is concerned and in order to updat
the operational and supportilprocedures of theompany’s busines, it should be
mentioned that the Manual of Procedures, an impbitestrument for the compat
risk management and protection of the sustaingpistperiodically reviewein order
to show the changes related to the incorporatiolPARPUBLICA in the public

accounts peri meter

V.B.8. Main elements related to the proces of financial information disclosure

The financial information disclosure is based oa ldw applicable to the compar
The departments together with the company Statubargitor elaborat the assets
statements both und#re budgetary accounting and asspoint of viewn. They make
the tabés and data for disclosure according to the impftete models and to tt
guidelines issued bihe Board of Director On the other handnd mainly relating it
consolidated accounts, - company uses expert advice to analyegiew and follow
up the finacial statement. The Audit Committee of PARPUBLI@®Ralyses and give
its opinion about the process and the company t8tgtéuditor also gives his leg

opinion.
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V.C. Regulations and Code

V.C.1.i. Internal applicable regulations

The activity ofPARPUBLICA is subject to the company Statutes, appd by Decre:
Law nr200/2009, of Septembe.

On the other hand, PARPUBLICA'’s employees are figumg the Code of Ethics ar
other internal regulations and by the State Cotpo&ector regulations, naly in
matters related to loyalty duties, professionafta®e and integrity attached to puk
service, andalso concerning remuneratosubjects, such as specific legal decisi

about remunerations’ reducti.

Several Regulations are internally in forframing the company’s current activi
These Regulations are characterised mainly by uhetibns segregation principl
together with a clear definition of the administratand accounting circuits and of 1
functions and responsibilities allocatioo the related intervenient parties. Th
aspects are essential to ensure the goals of aasyy, accuracy, integrity al
security, which the company aims to ach.

Among the internal regulations, it should be notiee Regulation of the Board
Directors and Executive Committee, establishing fumitig rules for them, name
concerning the definition and allocation of specifireas of responsibility for tt

executive directors.

The Manual of Procedures, approved by the BoarDiddctors already i 2012, is
functionally particularly important and was developed by the Internal A
Department together with all the other company’saar in order to conduct

complete survey about all operational and suppoitgsses of the compabusiness.

Also functionally speaking, it is worth mentiondaetManual ofGestdo, defining
principles, systematizing rules and identifying teeponsible players for the ferent
stages of thdocument management proc The management is based on a comg

apdication that ensures the control of issuing, recand organization process of
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correspondence and documents, including accoudtiegments and also the arch

management.

It should also be mentioned, the Regulation foichase of goods and seres, lease
of goods and contracting of works by PARPUBLICA]aument related to the Poli
of Risk of Fraud Manageme, approwed in 2010 and reviewed in 2012, and the |
of Prevention of Riskf Fraud, approved in 20.

All these Regulations are framéoy the principles of the Code of Ethics and
Regulations related to the company’s relationship external parties are available

the company’s website.
V.C.1.ii. External regulations to which the company is subjady law

The PARPUBLICA’sbusines is subject to legal rules concernidgare companies,
mainly to the Trade Companies Code and to thossecklto its statute of publ
company, legally framed by Decree Law nr 133/2@EX)ctober ..

Due to PARPUBLICA'’s public equity, it is also rekv the legislation concerning tt

financial control by the Court of Auditors undeni.ar 98/87, of August 2°.

The PARPUBLICA’s business is subject to special utaion for corporat
investments managing companies supported by Deaeenr 495/88, of Deember
30, and tofurther legislation, being therefore under the oanbf the Inspectora-
General of FinanceAnd, as PARPUBLICA issues marketable securitiesegjulatec
markets, it is also subject to the specific Regutet of CMVM and Banco de Portal
(Portuguese central Bank), mainly in matters camogr management transparer
and guarantee of integrity and adequate disclasiurelevant information as owner
gualified shareholdings and issuer of marketabdersges in regulated markc.

> Amended by Law nr 8B/98, of December 31; Rectification Statement 8916f January 16; Law nr 1/2001, of Januar
Law nr 558/2004, of December 30; Rectification Statemeri/&005, of February 14; Law nr 48/2006, of Augusst
Rectification Statememr 72/2006, of October 06; Law nr 35/2007, of Asgl13; Law nr -B/2010, of April 28; Law n61/2011,
of December 07 and; Law nr 2/2012, of Janual and Law nr 20/20150f March 09.
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On their turn, the PARPUBLICA'’s directors are coverby the Public Manager
Statute approved by Decree Law nr 71/2007, of March 2idermded by Decree La
nr 8/2012, of January 18oncerning remuneration, management contracts Hred

benefits.

Still in this scope, the company has to comply vidécree Law nr €-B/2011, of May
17, defining, among others, the concept of findnc@mmitment and establishir
reinforcement measures of the duty of financiabiinfation disclosure, namely, t
public companies’ obligation to monthly inform the Direcite General of Treasu
and Finance about the total amount of active, net and payable debts due afte

days.

At last, it should be mentioned th PARPUBLICA became part of the State Bud
perimeteras from 1 of January 2015, with the relatednforcement of some diplon
such as the Law of Commitment and Payment Delayptdilic entities— Law nr
8/2012,0f 21 of February and the State Financial ManagéerRagime (RAFE)-
Decreekaw nr 155/92 of 2{of July, as amended by Decree-Law28fA/2011 of 1 of
March.

V.C.2 Code of Ethics

The article 47 of Decree Law nr 133/2013 of OctoBeforesees thihe companies
owned by the Statadopt or subscriba code of ethics complying with demand
ethicaland conduct performanc It also foresees the disclosuretloe referred cod
of ethics to all caworkers, clients and suppliers of the company anthé public ir
general.This demand was already statedhe Resolution of the Council of Ministe

nr 49/2007 of March 2@epealed by the above mentioned diplc.

Therefore and since 2008, PARPUBLICA adopted a Cofié&thics in order
organize and disclose the basic underlying perfao@arinciples of the company a
of its employeesThe Code of Eths of PARPUBLICAwas reviewed in 20 and is
waiting for the approvadf the Board of Director

wWww.parpublica.pt

40



PARPUBLICA

PARTICIPACOES PUBLICAS (SGPS) S.A. AN N UAL REPO RT 2014

The adopted principles system aims to ensure tloptaet of conduct patterr

complying with the legislation, accuracy, honegtgnsparency and integritequal

opportunities, anteorruption, environmental preservation, sustainigbird social

responsibility and alswith the information confidentiality anskecurity Besides those
goals, the management and running of the busimegseaformecin order tc promote

the efficientuse of resources and developmerhuman capital.

The company Code of Ethics is adequately disclaselis available in the compan:

website®. There is also a chanl for communicatiorand answering of questic.
V.C.3 Action plans to prevent internal frauds

PARPUBLICA has aPrevention Plan of Risk of Fraud, Corruption andaRsel
Infractions, drafted in2010 according to the deliberations of the Preventior
Corruption Council(“CPC”)®* about the assessment of the managerof risk of

corruption fraudsind related infractions strate

In order to comply with the goals established by tRlan, a Risk of Fraud
Management Policwas drafted for all the company-workers, service providers al
all third parties acting in the me of the company: i) givethe definition of fraud
corruption and related infractions and the comppasition in relation to then(ii)

details the main measures and conducts to be fetlovelatingthe prevention,
detecting and reaction to fraud, cqtion and related infractions, (iii) assigns

responsible people within the company «iv) describes the content of the perio

report to be made by the Board of Directors in tagard

The above mentioned policy is in force in the compsinceMarch 31 of 2010, wa
reviewed for the third time at December 2012 armukhbe reviewed, at least, eve
two years by the Manager of the Internal Audit Diépant or by an external qualifie

entity under the supervision of the Audit Committd&erefore the relatedRisk of

% http://www.parpublica.pt/index.php/home/emp/cor-de-etica

%1 In compliance with the guidelines established bydRemendations 1 1/2009, of July 1 and nr 5/201of November 7 of the
Corruption Prevention Council
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Fraud Management Policgeview began in 2014 and is currenthaiting for the final
approval of the Board of Directo

The companyrisk of Fraud Management Pol is duly disclosed and is available at

company websifé.

Since Semmber 2012, it was established to annually serelagied survey to all th
co-workers and members of the governing bc of the company.

Thus, and in order to detect any possible situatbnconflict of interests, a
employees, including Managemehave to declare their family interests/connect
with entities related to the company, namely otBeoup companies, trade debtc
trade creditors and other external entities. A @®ation of interests form is availat
and should be filled and sent the antifraud coordinator at least once a year an

whenever it changes.

The Chairman of the Audit Committee is responsfblecoordinating the ar-fraud
mechanisms and policies, which include the mechani®r preventing, detecting a

answering to frauditsiations and irregular beha.

On the other hand and in order to keep an updased frisk assessment, the Inter
Audit Department, or the related qualified subcactied entity, is responsible for t
review of the risk and control matribhe review of the procedures carried out by €
area/department of the company and for testingefifectiveness of the identifie
controls. The goal of this measure is to ensure that contawés adequate ar
consistently working throughout a certain od and according to their purpose

mitigating the existingisks.

Therefore, the Code of Ethics establishes, namilgi the co-workers should
communicate all situations that can generate alicbbetween personal interests ¢

the loyalty duty towarslthe company or othco-workers.

52 http://www.parpublica.pt/index.php/home/emp/pok-de-gestao-de-risco-de-fraude
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This kind & communications should be cvered to the Audit Committee, Isealed
letter sent to the related Chairman, or to thectlie-mail addres of the Audit

Committee Auditoria@Parpublica.) and the confidentiality of the complainant v

be ensured.

In 2014 the Audit Committee received a complaint related significant irregularit
that was duly addressed and carried forward bytmamittet.

Hitherto and aftethe related analysis and processing, the respenbidies did nc

find any proof of fraud and therefore no IncidempRrt was mad

V.D. Special duties of informatior

In 2014 and considering the current legal regiPARPUBLICA reported to the
Directorate General of Treasury and Finance andhé& General Inspectorate

Finance: the annual andultianrual business and budgetary plans, including ar
investments and related financing sources; the anand multianrual budget; the
annual financial statements related toarate and consolidated accounts, as we
the external auditor’'s repo; the budget monitoring quarterly reports togetheth:

the supervisory body report and copy of the Gen&sakmbly minutes

This inforomation was sent by thSIRIEF EFinancial and Economic Informatic

Collection System).

On the other hand, all report obligations to thexdd de Portugal (Central Bank
Portugal) were accomplished namely concerning thenoal and annual accoul
statements and the minutes of the accounts approva latter report was ma

through the related institutione-mail of Banco de Portugal.

The information related to the accounts disclosure apgroval and bond issu

among other, is also di®sedin the website of CMVM.

In compliance with the transparencobligations of the company, the enti
information related to accounts statements epproval, portfolio changes, medit
term payments, among other, is immediately disdase¢he company’website
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V.E. Internet website
V.E.1 Address

The PARPUBLICAwebsitt can be consulted imww.parpublica.pt

V.E.1l.a) Consultation site of company information, public conpany status,
headquarters and other elements referred in articlel71 of the Trade

Companies Code

Company information, share capital and other elemegferred in article 171 of TC
are disclosed iRPARPUBLICA's websit&® in a tab calleckIdentification:.

http://www.parpublica.pt/index.php/home/emp/idermdi€ac

V.E.1.b) Consultation site of the statutes anwegulations of the bodies and /o

committees’ functioning

In the PARPUBLICA’swebsitt ® there is a tab relating “Statutes” where the Aet
of Association can be fou.

http://www.parpublica.pt/index.php/home/emp/estad

In the tab called “Mandatory Information” there aaother tab called “Internal au

External Regulations” where the following Regulagaan be four:

= Regulation of the Board of Directt
= ContractincgRegulation
= Regulation of the Audit Committ

http://www.parpublica.pt/index.php/informacao/infusca-obrigatoria/requlament-

internos-e-externos

8 www.parpublicasgps.com
54 www.parpublicasgps.com
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V.E.1.c) Consultation site of information related to membersof the governing

bodies

In PARPUBLICA'’s websit®®, in a tab called«Parplblica», there is tab called

“Governing Bodies” where the composition of the ggnng bodies can be fou.

http://www.parpublica.pt/index.php/home/emp/or¢-sociais

Thecurricula and remunerations of the members of the Board fdiors, under nr
of article 53 of Decree Law nr 133/2013, of Oct( 3, can be found the tab

“Identifications of Governing Bodies”, within taandatory Information.

http://www.parpublica.pt/index.php/informacao/inftaica-obrigatoria/identificace-

de-orgaos-sociais

V.E.1.d) Consultation site of financial statement

In PARPUBLICA’s websitt ®® and under nr 2 of article 53 of Decree Law
133/2013, of October 3, there is a tab called “Rai@ Information”, where the annu
and biannual financial statements are disclosed andablaifor five yeau.

http://www.parpublica.pt/index.php/informacao/infuca«-financeira/relatori-e-

contas

V.E.1l.e) Consultation site of the public service duties of e company

according to its public service contrac

As PARPUBLICA is not obliged to the public service constraintsis ttype of

information is not disclosed in the company’s wid.

V.E.1.f) Consultation site of the underlying financing model and of

Government grants during the last three year

In the website o0PARPUBLICA® there is a tab relating the “Financing Mod

5 www.parpublicasgps.com
% www.parpublicasgps.com
57 www. parpublica.pt
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http://www.parpublica.pt/index.php/informacao/infeaica-obrigatoria/model-de-
financiamento

V.F Public or of General Interest Service Renderedif applicable)

Not applicable.
VI. REMUNERA TIONS

VI.A Competence to determin

VI.A.1 Competence to determinethe remuneration of the governing bodies

members of executive committee and other companyréctors

According to paragraph f) of nr 2 of article 12tbé Statutes, the General Asserr
has the duty to deliberate about the remunerabbtise governingbodies and, for the

purpose, is allowed to appoint a committee tosétoseremuneratior.

Therefore, according to nr 6 of article 28 of thebRe Manager Statu®®, the
remunerations paid to the governing bodies’ memlansng 204, were approved t
the sole shareholder in the General Assembly mgefitMay 29 of 204. During the
mentioned meeting the governing bodies’ memlwere appointed according to tt

rules applicable to public compan

VI.A.2 Adopted mechanisms to prevent current oleventual conflict of interest

between the company bodies’ or committees’ membeand the compan!

The members of the governing bodies of PARPUBLIGRW about the regime «
impediments established by Law nr 64/93, of Aug€®®, by the Statute of the Put
Managef°® and by Decree Law nr 133/2013, of Octob’, in which the principle
related to cumulative functions are established,wafi as the obligation of n
interference in the decisions involving own intése§ he above mentioned memb
also know Lav nr 4/83, of February 2, as amended by Law nr2569 August 172

6 Approved by Decree Law nr 71/2007, of March 27am&nded by Decree Law nr 8/2012, of Janua

% Approving the legal regime of incompatibly and irdjpeents of the owners of political offices and I public offices
0 Approved by Decree Law nr 71/2007, of March 27am&nded by Decree Law nr 8/2012, of Janua

™ Approving the legal regime applicable to the businState sect

2 Relating the public supervision of the wealth ofdess of political office
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In view of the above, the PARPUBLICA governing besli members fulfil the
following obligations:

a) no intervention in deliberations in which they hadeect or indirectly

interest§®, mainly in the approval of their own expen’®

b) disclosure, in writing, to the Inspectorate GenefdFinance, of all the stak
and assets they hold, direct or indirectly in thepany or any oth”>;

c) delivery to the Constitutional Court of the statet of income, assets ai

public functions of the holders of political offs’®;

d) delivery of no incompatibly or impediments statemnéa the Attorney
General's Officé”;

e) compliance with the other provisions included ire t8tatute of the Publ
Managef® and inthe Trade Companies Code relating the preventiorthef

conflict of interest.

As required by law, the members of the Board okblors presented a statemen
the Board of Directors and to the company superyismdies as well as to IC
declaringthat they do not have any investments in the compas well as an
relationship with suppliers, clients, financial iies or other business partners t

may cause conflis of interes

The signature of two directors is mandatory conogrithe purhase of goods ar

services and to the payment of expe.

S Cf. nr 7 of article 22 of the Statute of the Pulilianage

" Article 51 of Decree Law nr 133/2013, of Octob

S According to nr 9 of article 22 of the Statute k¢ Publii Manager and article 52 of Decree Law nr © 133/20f October 3

6 According to article 1 and néisand 3 of article 2 « Law nr4/83, of April 2, as amended by Law nr 25/95 of Asig18, Law
nr 28/82, of November 15 and Regulatory Decr¢ 1 /2000, of March 9.

" Under article 11 of Law nr 64/93 August 26.

78 Specifically regarding noexecutive directors of nr 2 of article 21 of E
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VI.A.3 Statement of the Board of Directors’ members abounhot interfering in

any decision relating their own interest

Attached to this report, there is a copy of theestents of the Board Directors

relating to their nonnterference in decisions involving their c.
VI.B. Remunerations Committet
Not applicable.
VI.C. Structure of remunerations
VI.C.1 Remuneration policy of the managing and supervisorypodies

The remuneration policy of thmembers of the Board of Directors, in force dul
2014 obeyed to the Public Manager Sta’, to the Resolution of the Council
Ministers nr 16/20120f February 9, and to trResolution of the Council of Ministe
nr 36/2012 of March 26.

The remunera&bn policy of public managers takes into accourtcHic distinguishing
criteria for the related settlement, namely betweampanies subject or not subjec
free competition markets whose main goal is thedpcoon of market goods ar
services, incluthg financial services, and the remaining compaaigside that sco).

Under article 32 of the Public Manager Statute, tise of credit cards and ott
payment instruments by public managers is prohidibe payments of expenswhen
at the service ofthe compan. However, this ban was already in force
PARPUBLICA and the members of the Board of Direstbave no credit cards. (
the other hand, this article also prohibited thenbeirsement of any personal exper
to the public managers. At last,d concerning the expenses with communicati

there shall be a maximum value settled by the G¢ressembl.

According to the amendments introduced by the Rsisols of the Council ¢
Ministers nr 16/2012, of February 14 and nr 36/202Vlarch 26, th remuneration

7 Approved by Decree Law nr 71/2007, of March 27am&nded by Decree Law nr 8/2012, of Janua
wWww.parpublica.pt
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policy of themanaging body is no longer determined by the Géresembly and i
now determined by criteria established in the abmentioned legal acts. In tF
context and for the purpose of settling the montrdynuneration of the Puc
Managers, PARPUBLICA was classified as an “A”, ddesng its dimensio
(namely, the net assets and turnover of the compang the complexity of it

management.

Therefore, the remuneraticpolicy followed in 2014complied not only with th
principles established by the Public Manager Stahuit also with the related lec
acts: Order nr 764/SETF/2012, of May 25 issuedhieySecretary of State of Treas!
and Finance, Law nr 12/2010 of June 30 of 2010 introdng a 5% reduction in tF
monthly net remuneration of public managearticle 27 of Law r 66-B/2012, of
December 31, approving the State Budget for 2014 that estallishbe
implementation of the remuneration reductions amicla 37 of the same ac
foreseeing that no management bonuses would be The remunerion reductions
foreseen in article 27 of Law nr -B/2012, of December 31, were also applied t

companyStatutory Audito.

These decisions cause and effective drop in themenations ofhe governing bodie:
included in a wider program to actually reduce eh@re remuneration structure of t
State Administrative and (rporate sectors.

It should also be mentioned that the directors ARPUBLICA did not receive an

additional remuneratn concerning management responsibilities in otBevup’s

companies.
VI.C.2. Remuneration structure and interest of the compan

The remuneration of the managing body’s membess figed remuneration paid :
times per yeans a basic component and 12 times relating Refegs®sn Expense
and currently, according to the legal regulatiomvariable anual component is pai
relating the anmal established goalHowever, remunerations always depend on \
is in force bothégally and regulatory or by guidelines of the sujzery entitie..
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VI.C.3. Variable component of the remuneratiot

Not applicable, under article 37 of Law nr-B/2012, of December 31, prohibiting t

payment of management bonL.
VI.C.4. Deferred payment of the variable componer
Not applicableas explained abo.

VI.C.5. Parameters and grounds established in the managingontract for

variable bonus paymen
Not applicable.
VI.C.6. Complementary pension or early retirement schemt

PARPUBLICA contributes each month to the Pension Fund relatngxecutive

director José Manuel Pereira Mendes de Barros,hakimember of that Fu..

VI.D. Remunerations disclosur:

VI.D.1 Annual amount of the remuneration paid to the membes of the
companymanaging bodie:

Annual Remuneration (€)

Reduction . Reduction
Name : e Reduction : Gross after
Variable Fixed Other Law 12- previous .
(Law SB) . reductions
A/2010 years
Pedro Macedo Santos Ferreira Pinto - 10.5670,37 - 5.283,52 7.595,55 - 92.791,30
Carlos Manuel Duraes da Conceigao - 86.084,33 - 4.304,22 6.205,47 - 75.574,64
José Manuel Pereira Mendes de Barros - 86.084,33 - 4.304,22 6.205,47 - 75.574,64
Fernanda Mouro Pereira - 21.365,46 - 1.068,27 942,35 - 19.354,84
Maria Jodo Dias Pessoa de Araujo - 21.365,46 - 1.068,27 942,35 - 19.354,84
Pedro Miguel Nascimento Ventura - 21.365,46 - 1.068,27 942,35 - 19.354,84

Note: Reductions of previous years: concerns to remunerations paid in the current year but related to previous years; *refer the underlying
reasons; ** remuneration and representation expenses
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VI.D.2 Amounts paid by other companies in a controlling r&ationship or
group

Reduction SiE
Entity Position Regime Gross after
(law SB) .
reductions
Pedro Macedo Santos Ferreira Pinto Parcaixa, SGPS, SA Executive Member Private 0 n.a n.a
CVP - Soc. de Gestéo Hospitalar, Non-executive Member  Private 0 n.a n.a
Carlos Manuel Duraes da Conceigao SA ' '
Sageseour - Sac. De Es.tu.dos,~ Chairman of the Board .
Desenvolvimento e Participagéo em of Directors Public 0 n.a n.a
José Manuel Pereira Mendes de Barros  Projectos, S.A
Non-executive Member Al 0 n.a n.a
José Manuel Pereira Mendes de Barros ~ Aguas de Portugal, S.G.P.S., S.A. ’ ’
Public
José Manuel Pereira Mendes de Barros  CE - Circuito Estoril, S.A. Executive Member Y na na

VI.D.3 Remuneration paid as a share in profits and/or bonse:
Not applicable.
VI.D.4 Compensations paid to former executive directol
Not applicable.
VI.D.5 Annual remuneration amount received by the members of the compa

The remunerationeductions foreseen in artic33 of Law nr 83€/201%, of December
31, were applied to the remuneration of the Stayutduditor. The contracted

remuneratiorduring 2014was as follows:

Doc. Fixed
(Begin-End) Name Nr ) Date Limit Contracted
Grant Thornton & Associados,
SROC, represented by Dr. Carlos
2013-2015 SROC oo s M 5 67 WUD 25-11-2013 67.500,00 3
427)
2013-2015 Alternate Pedro Miguel Raposo Lisboa 1202 WUD  25-11-2013 i 0 1

ROC Nunes (ROC nr 1202)

Caption: (1) WUD — Written Unanimous Deliberation
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VI.D.6 Remuneration of the members of the board of the gemal assembly in

the reference year

Mandate " Annual Remuneration
; Position Name ;

(Begin-End) Fixed (€) (1) Gross (€) (2)
2013-2015 CBGA Elsa Maria Roncon Santos 650,00 650,00
2013-2015 VCBGA Bernardo Xavier Alabaca 525,00 525,00
2013-2015 SBGA Maria Luisa da Silva Rilho 400,00 400,00

Legenda: (1) Valor da Senha de presenga fixada; (2) Antes das reducdes remuneratdrias

CBGA - Chairman of the Board of the General Assembly
VCBGA - Vice- Chairman of the Board of the General Assembly
SBGA - Secretary of the Board of the General Assembly

In 2014 the remunerlian reductions, foreseen in article 88 Law nr 8-C/2013, of
December 31, were carried out in what the membérhe board of the Gener

Assembly are concerned.

VIl. TRANSACTIONS WITH RELATED PARTIES AND
OTHERS

VII.1 Transactions with Related Partie:
VII.1.i. Controlling mechanisms oftransactions with related parties

PARPUBLICA makes transactions with the sole shddshpthe Portuguese State,

well as with companies of the Grc.

The transactions with the Portuguese State andtrmesfer of re-privatizations
revenues are carriezt under the article 16 of Law 11/90, of April 5 and article
of Decree Law nr 209/2000, of September 2, as kshal by the Order of tF

Minister of Finance defining the allocation of reue:.

On the other hand, the granting of supplies toigliary conpanies is carrie out after

deliberation of the Executive Comme.
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VII.1.ii. Controlled transaction during the reference yea

In 2014 and concerning the Portuguese State, the mogirieng transactions we
related to the deliveryf re-privatizations’ revenuesn this context, it should b
mentioned that, during01¢, the 2nd stage of the RENRedes Energéticas Nacionz
SGPS, S.A’s rerivatizatio®™ was concluded originatinga payment t
PARPUBLICA in the amount 09.756.754.26 eufdas a payment of the pr. On the
other hand, the 2nd stageCTT- Correios de Portugal, S:Aurivatization took plac,
originating the payment 038.284.058.94 euféto PARPUBLICA. The revenues
delivered in 2014 byPARPUBLICA to the State, resulting from the-privatizations,
amounted to 383.566.9Q2 euro.

During 2014,PARPUBLICA was exempt from the Principle of Unity of the St
Treasury under Order r2574/14-SET,of 19 December. Therefore there was
payment of netnterests relating to investments out: IGCP, I.P. tothe Directorate
General for the Treasury and Final

Also in what the relationships with the State amnaerned and reflecting tl
particularly restrictive conditions of the finankimarketsfunctioning, in 201, an
explicit guarantee from the State was necessaryafdinancing operation in tt
amount of 620 millioreurc, concerning the renewal and replacement of formand
and the funding of operations under the ProgranRedl Estate Maigement. This

guarantee was in force at the end of 2013will be due in June of 20..

In what the relationships with subsidiary compangs concerned, it is wor
mentioned, in 2014 both the receipt of dividends in thnet amount of
84.975.653.28euraand the devery of supplies by PARPUBLICAo one subsidiary
(SPE), in order to support their current activitiesin 2014, loans granted
subsidiaries amounted '1.627.000.00euroln turn, the subsidiaries made a sug
reimbursement teARPUBLICA in the total amount of 23.127.588.euro.

8 Approved by Decree-Law nr1@2011,0f 3 November
8L Cf. Order nr 2578/1&8ET, of 17 Decemb
8 Cf. Order nr 15596/2014, of 26 Decen
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VII.2. Other Transactions
VII.2.a) Procedures adopted for the acquisition of goods angkrvice:

PARPUBLICA has transparent procedures related & abquisition of goods ar
services and all purchases were carried out in ehadnditions and complied with i
procedures and principles defined by Regulation for acquisition of goods a
services)ease of goods and contract of work: PARPUBLICAwhich reflect all the

good practicegstablishewn this matter.
VII.2.b) Transactions carried out outside market condition
Not applicable.

VIl.2.c) Trade debtors representing more than 5% of suppliesand external

services

In 2014, the Caixa Banco de Investimento, S.was the sole suppli representing
more than 5% of supplies and external servicegroimdividual bas, and providing
to PARPUBLICA an invoicing higher than one million euro directitgm its related

role in the privatizatioprocesses carried out and/or concluded ir4.

VIIl. STUDY ABOUT THE COMPANY SUSTAINABILITY IN
ECONOMIC, SOCIAL AND ENVIRONMENTAL
MATTERS

VIII.1 Adopted strategiesand compliance level with the defined goa

PARPUBLICA'’s sustainability has always been undedyto the activity of its Boar

of Directors and employe.

The strategy adopted by PARPUBLICA aims the thrge@bjective of maximizing
the financial inputd the Stat, through the sale of assets, to pres¢ne level of the
financial ratios in terms of nature and liquiditfitbe assets and improve the ability

of the Group companies to add ve.
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In general, the goals established for the compaanye lbeen fully achieved, bt
sometimes their timing of implementation is subjgot government decisiot
conditioning the shareholder's guidelines, nar concerning the I-privatization’s

program.

Taking into account its statute and idiosyncrakiaracterisics, PARPUBLICA runs :
business in favouof the financial interests of the State, selling ibvestment
according to Government guidelines and decis. At 1*' of Januaryof 2015, taking
into account its specific business asg and under the Europed®ule SEC 201,
PARPUBLICA became part of the public accol in whatthe State Budget for 20
is concerned Therefore, during 2014 the company made human tactnical
adjustments in order to accomplish with the newcednres compatible with tt
public accounting rules and systems that the company dhangure together wi

those in use.

It should be considered that the company asset$elasshare investments ( and
less dividends received) and more than of its amount is represented by thet of
the State concerning privatization’s proceeds stit compensatec There is an
ongoing dialogue with the Responsible Entity andhier relatecEntities about the
role and the future of the company andfirst move was made towards t
reorganisatin of the holding real estate business wtis expected to be conclud
during the first half of 201 .

VIIl.2 Policies carried out for an economic, financial, smal and
environmental efficiency and to ensure the qualityules

The conducting of thecompany business is based on instruments of plgn
execution and control which establish a managensgstem able to ensure t

economic and financial sustainability of the Graunal its assets val.

The main concern has been to ensure thaintrinsic value of investments and ott
assets portfolio and its profitability are enougttitely fulfil the commitments mad

namely with creditors.
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In this context and having into account the currexternal and internal situatic
marked by a high olatility and uncertainty, the adoption of conséme policies,
concerning the appreciation of the financial andl restate assets, was justifie
PARPUBLICA’s management philosophy was always daraed by principles ¢
reasonableness and accurahaving always into account the long term ve

projections.

Within the current economic context, an adequatelysof the related risks of tt
company’s business and its developing frameworthésefore required in order
ensure a proactive governing dies’ performance safeguarding the compal

interests.

In this sense, PARPUBLICA changed in due time iisegnance model creating
Audit Committee that functionally coordinates theeknal Audit Department. Th
department took office in 2010 and an by defining the procedures of performa
and control which allow an accurate identificatemmd monitoring of the risks relat
to the company’'s performance. This work led to #pproval of a Manual ¢
Procedures which is an important tool for asing risk management and compan

sustainability.

It is also worth mentioned that the performancéhef company anof its managers
and employees is framed by a regulatory and ldgislaystem in order to preser
the value of the assets managed by PABLICA and the quality of the servic
rendered. Among those documents, there is the Gb&¢hics as well as documer
concerning the Risk of Fraud Management Policy Rethted Infractions, includin
the Prevention Plan of Risk of Fraud, Corruption anelated Infraction: Besides
those documents, there are still the operatinglagigns concerning purchases ¢

document management.

At last, it is worth mentioned that PARPUBLICA ti¢o preserve its relationship w
society through a communication policy based ongpples of accuracy, transparer
and opportunity and using the channels foreseethénapplicable rules or mo

suitable for each casEor that purpose, PARPUBLICA has an expert pronsultant
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and also a represeftitee for the relations with the stock market angé @MVM.
Finally, all public informationabout PARPUBLICA’s activity iglirectly available ir

its website

VIIL.3. Ways of compliance with the principles related to a adequate

corporate managemen
VIIl.3.a) Social responsibility

In this contextit is worth mentioned that PARPUBLICA do not pige any public
service or any service of general interest therefore it has a smaller role relatec

society and/or to consum.
VIIL.3.b) Environmental responsibility

The PARPUBLICA business, while a SGPS (Corporateestiments Managin
Company), do not handle directly with environmensgalues, unless as user of go
and services.However, at Group level, there are seviareas where these issues
significant andmportant enough to bhandled with the care. In this context, the
transport andreal estate companies are wy mentioned with specific relate
procedures adoptedlso the water and waste segment, represented By ldludes
mainly activities diretly related to environmental issues and its maval gs to
contribute to the safeguard of the environmentubhothe proper use of resourc
such as water, or to the solution of environmeptablems (such as, solid wa:

treatmenturrently in privaization process).
VIII.3.c) Adoption of equality plans

PARPUBLICA adopts a social responsibility policy within théngiples of the law
and corporate ethics and namely of equality and discriminatior, allowing the
reconciliation of bothpersong, family and professiondife under the corporate publ

sector regimepproved by Decr-Law nr 133/2013, of 3 of Octol&r

8 Cf article 49 of Decreéaw nr 133/2010f 3 of October
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In this context, the Council of Ministers Resolution 19/2012 of 8 of March
determined that all corporate public entities hevadopt plans for equaliof gender
establishing procedures to be followed by the corgsa The above mention
diploma also determined the plural presence of amhwomen in the appoments

for governing and supervision positic

AlthoughPARPUBLICA is concerned with the above mentioned matter,striw yet
adopted the referred equality plan. This situawill be solved till the end of tF

current year.
VIII.3.d) Real measuresrelated to the Principle of Equality of Gende

The current Code of Ethics PARPUBLICA regulates the Equality of Gender is:
within the company human resources. Therefore,lanba between the number

male and female cavorkers has been ensut

At October 2014 PARPUBLICA presented the biannugiformation report relatin
the gender of the cavorkers and members of the governing and supervision baddi

the responsible government member for eq_.
VIIl.3.e) Human Resources policis

PARPUBLICA has been implementing human resourcelcige towards th
individual valorization the strengthening of motivation and stimulatinge
productivity growth, hadling with its employees with respect and inte¢ and
playing and active role in eir professional valorization by investing i®*. In this
sense, in 2014PARPUBLICA paid,totally or in part the fees related to cours

attended by several employ
VIII1.3.f) Economic responsibility

PARPUBLICA promotes the sustainability of the ecmio development, complyin

with the guidelines of the sole shareholder, thetUgoese State, and, mainly,

84 Cf article 50 of Decree Law nr 133/2013, of OctoB€
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preserving its assets, consisting of corporate sileents of companies mos
belonging to théortuguese economtissue.

IX — EVALUATION OF THE CORPORATE
GOVERNANCE

IX.1 Compliance with the Recommendatior

PARPUBLICA complies with the corporate governan@e@mmendations issued 1
the corporate public sec.

VALIDATION GRID OF THE CORPORATE GOVERNANCE REPORT
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Not applicable

Not applicable
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D N N

IX.2 Other Information

There isno other information further than 1 information disclosed in thiseport.
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APPENDIX |

CURRICULA

1. Members of the Board of the General Assemb

1.1. Chairman — Dr.2 Elsa Roncon Santos

Date of Birth:

Academic Qualifications

- Degree in Economics by Economia no Instituto Supede
Economia e Gestéo (ISEG)

- Post graduation course Bulbenkian Institute of Scien:

Atividade Profissional

- Since August 16, 2011, Director General of Treasumy Finance
inherently: member of Ricardo Espirito Santo Fotioda
Chairman of the Management Committee of the Supmpfund
for the PaymenSystem of the National Health Care Service
Chairman of the Management Committee of the Reitatiiin anc
Preservation of the Patrimony;

- Chairman of the Joint Committee of the Portugt
Supporting Fund for the Investment in Mozambiquégtée
Representative in the Standing Committee of Foligwthe
Framework Agreement related to the-privatization of the
Banco Portugués de Negocios, Ssigned by the Portugue
State and the Banco Bic Portugués; Chairman ofGeeral
Assembly of PARPUBLICA -Participagdes Publicas (SGF
S.A.; Member of the Managing Committee of the Resolu

Fund appointed by the Minister of State and Fin,

- Chaiman of the Supervisory Boards of EM- Empresa de
Manutencéo de Equipamento Ferroviario, S.A and GRjd—
Logistica e Transportes Ferroviarios de Mercadprias.,
from July of 2010 until August 16 of 20:

- Chairman of the Ethics Committee of (-~ Comboios de
Portugal, EPE, from November of 2009 until Augus2011;
Chairman of the Executive Committee of Ferna—
Formagd@o Técnica, Psicologia Aplicada e Consultenia
Transportes e Portos, SA; Chairman of the Boamictors
of Ecosaude, SA; Chaman of the Management Council
Pactogest, Lda and Member of SESI SA as reprasentaf
the shareholder Fernave, from February of 2005Altl of
2008;

- Chairman of the Board of Directors Chairman andi@en of the
Executive Committee of FernaveAS, from January ¢ 2003 until

February of 2005; Member of 1 Board of Directors of REFER —
Rede Ferroviaria Nacional, EP responsible for ih@nicial, supply
and audit areas; Chairman of the Board of DireatdiGIL — Gare
Intermodal delLisboa, SA, from July of 2001 until October
2002; Member of the Management Board of — Caminhos de
Ferro Portugueses, EP, responsible for the fingniciformation
systems and Internal Audit areas; Member of the r@oaf
Directors of EMEF, SA and Meber of the Board of Directors of
CPCOM, SA, from December of 1996 until March of @f
Member of the Management Board of MetropolitanoLé#hoa,
EP, responsible for the financial, supply and piag; Member o
the Board of Directors of ASSE— ACE, and Chairman of the
Supervisory Board of Fernave, SA, from August oB4ntil
February of 1996;

Member of the Supervisory Board of MARL, SA; Memlaérthe
Supervisory Board of S| Sistemas de Informatica, SA (Compe
of Grupo Caixa Geral de Depdsitos), fi December of 1993 until
June of 1994;

Chairman of the Supervisory Board of Valmet Tra@ok. until
September of 1993, when the shareholder IPE, Sd isolentire
stake, from 1991 until1993;

Senior Technician of the Board of Investments aeddlbpment
responsible for the foreign investment projectsaotontractue
nature; Chairman of the Supervisory Board of Valifraictor, SA
(representing IPE, SA), and Executive Member of BD-
Sociedade de Desenvolvimento Regional da Penidgufsetibal
SA, from 1987 until 1991;

Senior Technician of the Institute Of Foreign Irtwesnt with
functions as technical member of the Cabinet ofdi®gi anc
Planning and later as Deputy Director of the Deparit Board o
Promotions, from 1978 until 19¢

Secretary of thé&lational Council of Income and Prices from 1¢
until1978.

Governmental Functions:

Head of the Cabinet of the Secretary of StatetferBudget of the
XIV Constitutional Government, from 2000 until Juf2001
Head of the Cabinet of the Secretary ofte of Finance of the XII
Constitutional Government, from December of 1998l uline of
1994;

Head of the Cabinet of the Secretary of State ah@erce of the
Xl Constitutional Government, from 1991 until 19

Head of the Cabinet of the Secretary of e of Industry do XI

Constitutional Government, from 1988 to 1;
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1.2. Vice-Chairman —Eng° Bernardo Xavier Alabage
Date of Birth: 8 of June of 1973
Academic Qualifications

- Degree in Engineering and Industrial Managel

Professional Activity

- Since 16 of August of 2011, S-Director General of
the Treasury and Finances;

- From December of 2009 up to August 2(— assistant
of the Board of Directors of “Pelicano, Investime
Imobiliario, S.A.” (Real Estate Investment, In

- From January 2008 up till November 2C- trade and
international development manager of EDIF
Imobiliaria, S.A. (Real Estate, Inc

1.3. Secretary -Dra. Maria Luisa da Silva Rilho

Date of Birth: 21 of May of 1953
Academic Qualifications

Law Degree by the Lisbon Faculty of Law, endeduly 197¢

- Since February of 2000 technician of the prese
“Direcc@doGeral do Tesouro e Finagas” (Gene
Directorate of the Treasury and Finar ) (DGTF),
successively linked to “Nacleo de Bonificagdes
Incentivos” (Core of Bonuses and Incentivi
“Gabinete de Prospectiva e Coordenacédo” (Prosye
and CoOrdination Office), “Direccdo de Servicos
Gestdo de Recursos” (Direction of Services
management of Resources), and “Direc¢éo de Ser
de Gestdo Financeira e Orgamental” (Direction
Budget and Financial Managing Servic

- From March 1991 up to January 20— Chief of the
“Divisdo das Participa¢cdes do Estado” (DGT) (Dieie
of the State Investments)

- From May 1988 to March 1991Chief of the “Divisac
da Divida Interna Directa e Garantida (DG
(Division of the Guaranteed and Direct Inner D

- From July 1990 to March 1991Chief of the “Direcgé
da Gestado do Pessd@IGT)” (Direction of the Huma
Resources management), combining func

- From June 1985 to May 1988 Senior Technician ¢
the Direccadseral do Tesouro (DGT) (Gene
Directorate of the Treasury) relating Credit Reay

- From November 1979 to June 1! — Co-Ordinator of
the “Gabinete Juridico e de Contencioso da Dire-
Geral do Crédito CIFRE (Ministério das Finange
(Legal and Litigation Office of the General Direcite
of Credit CIFRE ( Finance Ministr

From may 2006 up to December 2(- director of the
Real Estate Promotion department of “CB Richars|
S.A” (Inc.).;

From October 2002 up to December 2(—~ General-
Director of the Infrastructures, of the nationalf@ee
Ministry;

From August 2002 to September of 2(— manager of
the Evaluation Department of DTZ Portuc
International Property Advisors, S. A. (In

From July 2001 up to July 200- Consultant of
“Imométrica, Lda.” (Ltd.);

From August 1999 up to August 20—~ managing
partner of “Imorating -Consultores Imobiliarios” (Re:
Estate Consultants);

From October 1997 up to July 19- appraiser of
“Luso-Roux. Lda” (Ltd.);

From October 1997 up to July 19- appraiser of
“Luso-Roux,Lda"(Ltd.);

7From 1996 up to SeptemhbEd97— Senior Technician
of EDIFER Construgbes, S.A..

From June 0177 up to November 1< Legal Advisor
in the Commissariat for the Citizens Returned fitbie
Portuguese Colonies.

Other
From November 2008 -Member of the Directiv
Committee of the Fund of Support to the Payn
System of the National Health Serv
From May 2008 — Member of é¢hSupervising Counc
of “APL — Administracdo do Porto de Lisboa, S.,
(APL — Lisbon Harbour Administration, Inc
Since September 2000Secretary of the Board of tl
General Assembly of “PARPUBLIC/ Participacdes
Publicas (SGPS), SA
2003 / 2005 — Chanhan of the Board of the Gene
Assembly of the Instituto Portugués de Oncologie
Coimbra, SA (Portuguese Oncology Institute
Coimbra, Inc.)
1997 /2004 —-Member of the Supervisory Board
Lisnave Estaleiros Navais, SA (Lisnav— Naval
Shipyards, Inc.)
1992 / 2000 -Secretary of the Board of the Gene
Assembly of PARTEST —Participagdes do Estal
(SGPS), SA

1989 / 1995 —Common Representative of t
Participants in the 1st and 2nd
Securities of RNIP, SA

Issue of Eq
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2. Members of the Board of Director:

2.1. Executive Directors

2.1.1. Chairman of the BD - Dr.Pedro Macedo Santo:
Ferreira Pinto

Date of Birth: 19 April of 1966

Academic Qualifications

- Degree in Economics byUniversidade Cat6lic
Portuguesa

- Options Workshop May 95INSEAD / Chicago Boar
of Trade

- PAFISC -1st editiontniversidade Catdlica Portugur

- Advance Programme in Renewal Energies Manage-
2nd edition -Universidade Cat6lica Portugu

Professional Activity
Since January 2014_ Chairman of the Board of Darsabi
PARPUBLICA

2011-2013_ Shareholder/Directoredufresh, S

2006- 2009 — Director dfisbon Brokers, Socieda

de Corretagem, SA

2004- 2009 — Director of SelecsGFII,SA

2003 — 2004 -Member of the Board of Directors

EFACEC

2000-2005 Director ohdamastor Capital, SGF(mean of
“Private Equity” )

1994 —2000 Several positions in subsidiaries

Adamastor Capital, SGPS, namely: Chairman of theoB
Skysoft Portugal Software e Tecnologias de Informacao, :
Memeber of the BD of Innovagency Consult— Consultoria de
Gestdo, SA; Member of the BD of Contra— Sistemas de
Informacgé&o, SA; Member of the BD ofltealth — Tecnologia,
Informag&o e Investimento, S.A.

1994 — 2000 — Director dflello Valores— Sociedade
Financeira de Corretagem, S.A.

1994 — 2000 -Accumulated several positionsBanco Mello de
Investimentosnd related companies: Manager of the Departi
of “Corporate Bondsof Banco Mello de Invstimento (BMI);

2012-2012_ Consultant dflatos Gil groug— functional redESigf\‘/lanager of the Departmerffivate Equit” of BMI; Member of
of the Group, whose main business is PET planvoicing 300 gp of Mello Finance (Ireland) Ltdvlember of BD ofSomague

million euro/year; Plants in 4 countrie€anada, Portugal,
Mexico e Brazil

2009-2011_ Director of ASKxdvisory Service
Kapital, SA

2.1.2. Executive member of the BD br. Carlos Manuel
Duraes da Conceigao

Date of Birth: 9 February of 1950
Academic Qualifications
Degree in Finance by the Instituto Superior de C&s
Econémicas e Financeiras, (Superior Institute ofakcial
and Economic Sciences), finished in 1.
Professional Activity
- Since May 2010, Executive Member of the Bc
of Directors of “PARPUBLICA, SGPS, SA
(Inc.), and of “Capitalpor, SGPS, SA” (Inc.),
company of the Group, that was closed in
meantime
- Since May 2010, Nomxecutive Member of th
Board of Directors of SGH, S.A. (Inc.)
subsidiary of PARPUBLIC/
- From 2007 until 210, General Manager of tl
Treasury and Finance
- From 2006 until 2007, General Manager of
Patrimony.
- From 2002 until 2005, Member of the Govern
Board of the Institute of Employment a
Professional Training

— Concessoes e Servi¢os

1990 - 1994 Responsible for the Bonds DepartmenMidas
Corretora — Sociedade Corretoravtdores Mobiliarios, S./

1988 - 1990 - Trader @orretora Judite Corre.

- From 2000 until 2001, Manager of theasing
Unit and Manager of DB Rent and “DB Crédi
(DB Credit) of the Deutsche Bank Grg;

- From 1994 until 2000, General Manager of DB F
and of DB Credit, of the Deutsche Bank Grt

- From 1994 until 2000, General Manager of DB F
and DB Credit, of th®eutsche Bank GroL

- From 1988 until 1991, General Manager of SLIBA
Portuguesa Financial Lease Company, S.A. (Inc.),
the Crédit Lyonnais Group.

- From 1984 until 1988, Member of the Installi
Committee and of the Governing Board of
“Instituto Nacional de Habitac&o” (National Dwelli
Institute).

- From 1981 until 1988, Vic&hairman of the “Fundo ¢
Fomento da Habitac&o” (Dwelling Fostering Fu

- From 1977 until 1981, Manager of the “Junta
Crédito Publico” (Public Credit Boar
- Technician andiain Assistant of the “Direc¢i-Geral

dos Impostos” (Authority for Taxes and Custa.
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2.1.3. Executive member of the BD Br. José Manuel Pereira
Mendes de Barros

Date of Birth: 26 September of 1971
Academic Qualifications -

Mastershipstudent in Finance by the ISCTE Busin
School (ended curricular part)

Post-graduation inGestdo de Riscos e Derivac
(Management  of Risk  and Derivativby
ISEG/UNL/Bolsa de Derivados do Porto (2C

Decree in Business Management by ttnstituto
Superior de Economia e Gestdo (ISEG)” (Supe¢ -
Institute of Economy and Manageme— Universidade
Técnica de Lisboa, ended in 1994

Professional activity

Since 13 December of 2013, Nerecutive Member ¢
AdP -S.G.P.S.,S.A. Board of Directc

Since 19 December 2012, Liquidator of CRE IFC,
SA, a subsidiary of PARPUBLICA, SGPS, €

Since 20 November 2012, Member of  Circuito
Estoril, SA, a subsidiary of PARPUBLICA, SGPS,
Since May 2010, Executive Member of the Boarc
Directors ¢ “PARPUBLICA, SGPS, SA” and c
“Capitalpor, SGPS, SA"), a company of the Grc
closed in the meantime

2.1. Nonexecutive Director:

2.2.1. Member of the BD — DraFernanda Maria Mouro -
Pereira

Date of Birth: 1 September of 1952
Academic Qualifications

PADE —Programa de Alta Direccdo de Empresas (> -
(High Corporate Management Programme) by AES
1996

Master of Business Administration Willam E. ~
Simon Graduate School of Business Administral
University of Rochester (U.S.A), in19:

Degree in Economics by the Faculty of Economy el
Oporto University (1975). -
Advanced Course, Private Equity .Managen
Training, EVCA Institute, 2005.

Eureko Top Management Seminar, INSEAD, 2

Grupo BCP Programme, INSEAD, 2(

Eureko Programme, INSEAD, 1¢

Seminar on Economic Development, World Be .
October to December of 1980 (Brasi

Professional Activity

Non-executive member of the Board of Directors
Parpublica, SGPS,SA

Non-Executive member of the Board of Directors
“Hozar Portugal, SGPS, S.A. (Inc.), in representatf
AICEP Capital Global, SCR, S.A. (Inc -

Non-Executive member of the Board Directors of
“Ciencinvest, Valorizacdo Econémica da Ciéncia, .S
(Inc.) in representation of “AICEP Capital Glob&CR,
S.A. (Inc.) from October 2005 up to November 2!
Non-Executive member of the Board of Directors
“Investvar Comercial, SGPS, S (Inc.), in representation
of AICEP Capital Global, SCR, S.A. (Inc.) from Ap2005
up to February 2008.

Since May 2010, Chairman of “Sagesecur”, a comj
of the Group.

Since 2006 up to May 2010, AssistManager of the
Department of Supervision of lirmediation and
market structures in “CMVM -€omisséo de Mercac
de Valores Mobiliarios” (Securities Market Commdt)
Since 2004 until 2006, Assistant Manager of
Supervision Department for Special Investment &3l
and Portfolio Management of Gomissdo do Mercado
de Valores Mobiliarios (Securities Market Commi}
Since 2002 up to 2004, Executive Coordinator of
Department of Entities Registration in CMVM
Comissdo do Mercado de Valores Mobilal
(Securities Market Committee)

Since 2001 up to @2, Advisor of the Secretary
State of Treasury and Finance in the Ministry
Finance -Secretariat of State of Treasury and Fine
Since 1994 up to 2002, Senior Economist techniiri
the Department of Supervision of the Managemer
Assets, in CMVM —Comissdo de Mercado de Valo
Mobiliarios (Securities Market Committe

In 1993, Accounting Technician in “Concafé Sic

Lda.” (a company of Nestlé S.A. gro..

Non-Executive member of the Board of Directors
“Logoplast — Gestdo e Consultoria Financeira S.
(Management and Financial Consultants, Inc.),
representation of “API Capital”, from December 2a{ptto
January 2006.

Member of the Board of Directors of “APl Capit
Sociedade de Capital de Risco, S.A. (Risk Ca
Company, Inc.), from October 2004 up to Decemb@6:
“Business Manager” of a mifational project team fc
reconverting operations, processes and computensgof
life insurances and pensions of Insurance Compawik
Banco Comercial Portugués and of Eureko (from Selpés
2002 up to march 2004

Member of the Board of Directors o“Ocidental —
Companhia Portuguesa de Seguros de Vida S.A. (Gteik
— Portuguese Life Insurance Company, Inc.), from 200
102002.

Member of the Board of Directors of “BPA Segurosl¥
S.A.” (BPA —Life Insurance Company, Inc.), from 1991
to 2000.

Member of the Board of Directors of BPA Seguros, .!
and of “BPA Seguros Gest, SGPS, S.A.” (BPA Insue:
Gest, SGPS, Inc.), from 1995 up to 2

Member of the Board of Directors of “Vanguar—
Sociedade Gestora de Fundos de Pensoes,
(Vanguarda — Resion Funds Managing Compai
Inc.), from 1997 up to 1999.

Member of the Board of Directors of “Praemiu—
Sociedade Gestora de Fundos de Pensdes, S.A (e
Funds Managing Company, Inc.), from 1991 up to 1
Non-Executive member of the Board of Ditors of
“Gestiprimus — Gestdo de Fuindos Imobiliarios, S
(Gestiprimus —Real Estate Funds Managing Compe
Inc.), from 1995 up to 1996.

Non-executive member of the Board of Directors

“Primogest —Gestao de Fundos Mobiliarios, S./
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(Chattel Funds Mnaging Company, Inc,), from 19
up to 1996

- Non-Executive member of the Board of Directors of
Oporto Stock Exchange, in 1994 and in 1995

representation of the Institutional Invest

- Representative of BPA in the Board of Directorghef
Oporto Growth Fund (1989-1992).

- From 1987 up to 1990, Director of the Finan
Directorate, in charge for the activities in thepital
market;

- Training in the Trust Department of the Chase Lin
First Bank (Rochester, NY), in July and August 1

- Responsibldor the Balance Sheet Database of the <
Department from 1982 to 1984;

- Technician of the Economic Studies Departmen
Banco Portugués do Atlantico (1¢-1982)

- Several above mentioned positions in Banco Portu
do Atlantico (till 1995) and BancComercial Portugués
(since 1995). Member of the High Directorate (Cak
Manager) of Banco Comercial Portugués (since 1

2.2.3. Member of the BD -Dr. Pedro Miguel Nascimento

Ventura

Date of Birth: 22 de abril de 1970

Academic Qualifications

- Degree in Law

Professional Activity

- Since May 2013 -Member of the Supervisory Board

Refer —-Rede Ferroviaria Nacional, EF

- Since August 2012 to November 2(— Chairman of the

Board of the General Assembly of CTT, :

- Since November 2011 —Naxecutive Director, memb

of the Audit Committe and Evaluation Committee

Parpublica, SGPS, S.A;;

- Since August 2011, General Assistant Managel

Treasury and Finance;

- FromFebruary 2006 to July 2011, Legal Advisor of

presidency of CIG Presidency of the Council of Ministe

in the legal, financial and HR areas;

- From April 2005 to January 2006, Manager of
Legal Studies Office of the Instituto da Droga e
Toxicodep@déncia, |.P. (Institute of Drugs and Tc-
Dependency);

- From 2004 up to 2005, Assistant of the Ministel
Social Security, Families and Childr

- From July 2003 to July 2004, Manager of the Le
Studies Office of the Instituto da Droga e
Toxicodepenéncia, I.P. (Institute of Drugs and To-
Dependency);

- From January 2000 to June 2003, Legal Advisor &
bodies of the Instituto da Droga e
Toxicodependéncia, I.P. (Institute of Drugs andig-
Dependency)

2.2.4. Member of the BD -Dr.2 Maria Jodo Araujo
Date of Birth: 25 September of 1958
Academic Qualifications:

- Assistant of the Secretary of State for PlanninthefVI
Constitutional Government from January 1980
January 1981.
- Economist activity in a E GEFOGabinete de Estud:
de Economia, Financas e Organizacao (-1979).

Teaching Experience

- Assistant teacher and invited assistant teachtieifraculdad
de Economia U.Porto (1978-1982

- Invited teacher in the UnivCatodlica Portugue: (Centro
Regional do Porto — (1981-1991)

Other Qualifications

Languages oral and written skill in english and french; lge

knowledge of germain.

Affiliations:

- Order of the Economists

- Member of the BETA GAMMA SIGMA, the honor socie

for collegiate schools of business

- Member of APAF - Associacdo Portuguesa

Analistas Financeiros

Member of AAAFEP -Associagéo dos Antigos alun
da Faculdade de Economia do P.

- Since August 2011 Assistant General Manager of the Gen
Directorate of Treasury and Finance;

- Non-executive Director of Parpublic— Participagdes Publicas
(SGPS), S.A. since 29 May of 201@4andate 201-2015).

- Representative of the Minister of Finance in thenéal
Council and Supervision of the Portugal Capital tees -
Sociedade de Capital de Risco, S.A. since 15 Jdn20d2
(Mandate 2012-2014).

- Member of the Supervisory Board of PME Investimer—
Sociedade de Investimento, S.A. since 10 FebruaB02 -
Mandate (2012-2014).
- Chairman of the Board of the General Assembly afjie
EXPO 98, S.A., since 2 November of 2C- (Mandate 2011-
2013).
- May 2007 to August 2011 Manager of the Accountin
Services of the Directorate of Community Affairs tie
General Directorate of the Budget of the MinistfyFmance.
- 1999-2007 - Services Manager of the Monetary ¢
Financial Affairs of the late General Directoraté the
European Affairs and International Relations (DGAf of
the MF.
- 1998-1999 —Assistant of the General Directorate of
European Affairs and Inteacional Relations of the M
- 1986-1998 —Senior Technician of the European Affe
Office of the MF.

1981-1986 Senior Technician of the Studies and Planning ©

of the MF.

- Degree in Economics by the Faculdade de Ciénciasddas di

Universidade Catolica Portuguesa;

- Post-graduation in European Studidscenomics by the Centro

de Estidos Europeus da Universidade Catolica Portug
Professional Activity:
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- APPENDIXII -
Statement of the memb: of the Boarc of

Directors about not interfering in ar

decision relating their own intere
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